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The beauty industry in Australia con-
tinues to grow over the years as both 
beauticians and their clients readi-
ly adopt the latest methods and tech-
niques of the trade. Such trends are 
supported and influenced by a number 
of lifestyle changes, either directly or 
indirectly. For instance, social media is 

extremely influential in the industry as 
people wish to look better than ever. 
One of the more advanced beautifica-
tion techniques that has grown over 
the last couple of decades is cosmetic 
tattooing. Lisa Millington has been in-
volved in the industry for more than 13 
years and has witnessed all the chang-
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es and evolutions of cosmetic tattoo-
ing firsthand. 

Before she entered the beauty in-
dustry, Lisa was a secretary. Howev-
er, she came to understand that she 
wanted to change her career and fo-
cus on working for herself instead. Af-
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ter doing a beauty course and opening 
up a small studio at the back of a hair-
dressing salon, Lisa decided to come 
up with a business plan by attending 
a small business course. Once she 
learnt more about cosmetic tattoo-
ing, she knew that she wanted to con-
centrate in that particular area. Even 
though it was not nearly as popular as 
it is today, Lisa realized the potential 
of cosmetic tattooing. She slowly but 
steadily accumulated experience both 
by working for herself and by working 
part-time in a prestigious institution. 

Building a business 
through passion and hard 
work

Though Lisa started with nothing, 
she had a very clear business plan 
and a strong passion for cosmetic tat-
tooing as well as the beauty industry 
overall. Originally, her plan was to do 
five tattoos per week in order to cov-
er her expenses and start building her 
business. As things progressed, how-
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ever, she ended up doing five tattoos 
per day and evolving her studio much 
further than expected. Today, she fo-
cuses on providing training for anyone 
who wishes to enter the trade but lack 
the necessary skills or confidence to 
take on the world on their own. In addi-
tion to that, she does a lot of voluntary 
work around breast cancer patients as 
a way to give back to the community. 

Four years ago, Lisa started train-
ing people for another individual in 
the same trade. Soon, however, she 
figured out that she enjoyed the pro-
cess and was willing to open up her 
own training school. About a year ago, 
her efforts culminated into her very 
own training school which is operat-
ed in conjunction with the Lisa Milling-
ton Cosmetic Tattooing services. Lisa 
has travelled all over the world to meet 
up with trainers and cosmetic tattoo-
ists. This has allowed her to accumu-
late a breadth of knowledge which she 
shares with her students. Like she 
says, those who come to her for train-
ing spend a considerable sum so she 
has to make sure that they are receiv-
ing the best training possible. Lisa her-
self has invested almost $20,000 in 
her own training, after all. 

This ideal of providing the best possi-
ble service is key to Lisa’s work. One of 
the key challenges she has faced over 
the years is making people’s interpre-
tations of what they want to achieve 
and what Lisa can provide them align. 
Providing a service which is as close 
as to what a person might expect is a 
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daunting task but it is a certain way to 
ensure that the client can walk out the 
doors feeling happy with the results. 
On the student side of things, it is often 
hard to impart the necessary knowl-
edge upon the students within the rel-
atively short training timeframe but 
Lisa is there to support them both dur-
ing and after 
their training 
has been com-
pleted. 

The 
growing 
industry 
of 
cosmetic 
tattooing

Growing her 
own business 
was original-
ly very difficult 
but she nev-
er gave up. Even when she worked 13 
or more hours every day, her passion 
for the industry and her strong feel-
ings about cosmetic tattooing helped 
her go on. Lisa is a true believer of this 
thriving industry, particularly because 
she has seen how it has evolved dur-
ing her time. When she first started 
out, about 10 percent of the popula-
tion even knew what cosmetic tattoo-
ing was. Now, that figure is probably 
closer to 80 percent and she frequent-
ly encounters people who are enthusi-
astic about her work. Today, both men 
and women do cosmetic tattooing and 
reap its benefits. 

“Cosmetic tattooing is a thriving busi-
ness. It took over America 10 years 
ago and is actually taking over Austral-
ia now. It’s one of the highest paying 
jobs you will get in the beauty indus-
try. It does take a lot of artistic work 
and even though you don’t need to be 
a beauty therapist, it’s advantageous. 

There are a lot 
of new tech-
niques that 
have come 
out in the last 
few years too. 
The results 
are much bet-
ter too which is 
why a lot more 
people are in-
terested in it”, 
Lisa advises 
to people who 
wish to enter 
the industry.

Lisa has evolved her business quite 
a lot in recent years. Moving into train-
ing has been a very rewarding experi-
ence and she wants to concentrate on 
being a mentor to the many individuals 
who seek out her expertise. Helping 
them go out into the market and feel 
more confident in their work is one of 
the main reasons why she loves train-
ing and any expansion plans in the fu-
ture will certainly focus on that. 
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