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www.masterbuilders.com.au

Master Builders is the major Australian building and construction industry association. Its 
primary role is to promote the viewpoints and interests of the building and construction industry 
and to provide services to members in a broad range of areas including training, legal services, 
industrial relations, building codes and standards, industry economics and international rela-
tions.

Master Builders Australia is the national body of the Master Builders group. Its members 
include all nine State and Territory Master Builders Associations.

Each Association provides an extensive range of services to assist its members which will 
ensure the building and construction industry operates in a profitable, efficient and ethical 
manner.

Membership of the Master Builders demonstrates that these companies value high standards 
of integrity, skill and responsibility to their clients.

AUSTRALIAN BUILDING
AND CONSTRUCTION

INDUSTRY

AUSTRALIAN BUILDING
AND CONSTRUCTION

INDUSTRY

MASTER BUILDERSMASTER BUILDERS
LET US CONSTRUCT YOUR DREAM INTO PERFECT REALITY

Master Builders Associations

http://masterbuilders.com.au/
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Editor’s Note
Every month we bring you useful 

information about the Australian 
economy and its business sector. We 
select companies that have made a 
mark in their respective industries and 
conduct in-depth interviews with their 
senior personnel to deliver a first-hand 
idea about what makes them tick. 
In our effort to cover the entire range 

of organisations that play an important 
role in the country we also interview local 
government body officials so that we 
can bring to you the work and planning 
that goes into providing world-class 
infrastructure and amenities. 
Our current issue carries stories about 

Campbelltown City Council and Yarra City 
Council, both of which are outstanding 
examples of modern and forward-looking 
municipal bodies that provide the highest 
possible level of service to their residents.
Australia’s construction sector is 

renowned for its capabilities and 
excellence. This month we have 
articles on Laing O’Rourke and Giro 
Construction. We also have articles on 
the world-renowned architecture firm, 
Cox Architecture, and Stanton & Taylor, a 
premier real estate agent.
The aged care sector in the country 

is undergoing rapid expansion with a 
number of large companies expanding 
into this area. Our current issue 
features five well-established aged care 

residential organisations - Beaumont 
Care, BlueWave Living, DutchCare, Mercy 
Health and Island Care.
Australia has one of the highest density 

of franchising in the world. Car Care and 
Fox Mowing and Gardening, companies 
on which there are features in this issue, 
illustrate very aptly the reason why that 
the franchising industry in the country is 
so successful. Our section on logistics 
companies has articles on Damco, part 
of the Maersk Group, and Elite Wine 
Logistics.
In this month’s coverage of the tourism 

industry, we have a story on the recently 
upgraded Cairns Plaza Hotel. We 
also have articles on two companies 
doing exemplary work in preserving 
the environment – Instant Waste 
Management and Solar Matrix both 
located in Western Australia.
Finally, we have a story on The Caps Clinic, 

a Canberra-based plastic surgeon’s clinic 
that has built an unmatched reputation 
for safety and professionalism for itself.
Here’s wishing you Season’s Greetings 

and A Happy New Year from the entire 
team at Business View Magazine 
Australia.

Ravinder Kapur
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The City of Yarra is an inner 
metropolitan municipality with a 
population of about 86,000 predicted 
to grow to 119,000 by 2031. 
Historically, the area was an industrial 
base with companies like Fosters 
Brewery, Heinz and the Rosella Jam 
and Sauce factory located here. 

Yarra today boasts a diverse and 
socially connected community, active 
night-time economy, vibrant arts 
and cultural areas and over 13,600 
businesses, making it one of the 
largest economies in metropolitan 
Melbourne  A large number of fashion, 
technology and media businesses 

City of Yarra 

At the Forefront 
of Innovation
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City of Yarra 
Hill. The city enjoys the advantage of 
being situated just five kilometres 
from the centre of Melbourne. 

Created in June 1994 following the 
Victorian Government’s restructure of 
local government, the new municipality 
of Yarra merged the former councils 
of Collingwood, Richmond, Fitzroy 
(including North Carlton) and parts of 
Northcote (Alphington and Fairfield). 

Yarra Council has been playing a 
stellar role in providing services 
to its residents. It manages a wide 
range of infrastructure and is in the 
forefront of a number of initiatives 
that are a first, not only in Victoria, 
but nationwide. It is guided by the 
Council Plan 2013-17, a strategic 
document that lays down a medium 
to long term vision for how Council 
will meet the growing demands for 
its services. 

AT A GLANCE
WHO: City of Yarra
WHAT: Yarra’s suburbs have a rich and 

varied history which is reflected in the 

city’s built form, natural environment 

and diverse community composition.

WHERE: Richmond 3121, Australia

WEBSITE: yarracity.vic.gov.au 

are located here, along with shopping 
strips and entertainment precincts 
for which the area is famous. 

There are more than 230 hectares 
of open spaces in Yarra including the 
famous Edinburgh Gardens in North 
Fitzroy and Darling Gardens in Clifton 

At the Forefront 
of Innovation

http://www.yarracity.vic.gov.au/
http://www.yarracity.vic.gov.au/
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Sponsor’s Message: Aussie Civil – Yarra Contractor
A civil contractor with over 20 years of experience, Aussie Civil has a strong reputation 

for quality work. In the last four years, the company has done several assignments for the 
City of Yarra, reinforcing its position as a firm that completes projects on time and within 

budget.
Civil construction has been in the Poulter family for two generations. Michael Poulter 

started a company called Juniper Constructions, which executed a number of jobs that 
received high acclaim. Subsequently, his son Paul started out on his own with Aussie Civil.
Working with Yarra City Council, Aussie Civil has utilised its skills and experience in execut-
ing several important projects. The job completed at the six-hectare Burnley Park, which 
overlooks the Yarra River, deserves special mention. It involved rock wall beaching and 

the construction of a stacked stone wall. The park is a popular sports venue and a favour-
ite spot for picnics.

Aussie Civil has done extensive work for the Yarra City Council’s Engineering Services, 
Traffic Management and Building Services units. The company has a stated policy of us-

ing only accredited suppliers.
The Royal Botanic Gardens at Melbourne has also utilised the services of Aussie Civil, as 
Paul’s company has demonstrated that it is capable of working in an environment where 

it is essential to create the least possible disturbance. 
Having secured ISO 9001 Quality Assurance accreditation in the current year, Aussie Civil 

is ready to grow its business.

The budget for 2015/16 was adopted 
by Council on 23 June 2015. It 
focusses on investment in community 
infrastructure, with significant funds 
allocated to North Fitzroy Community 
Hub and the Yarra Community Youth 
Centre. The budget has also made a 
substantial allotment of funds for the 
further expansion and refinement of 
Yarra’s open space network.

Council makes optimum use of 
its resources and has devised an 
intricate system to ensure that funds 
are allocated for a particular project 
only after due deliberation and 

discussion. For 2015/16, Council has 
a total operating expenditure budget 
of $159 million. A sum of $40.5 million 
has been allocated for a number of 
capital works.

In  August 2014, Yarra became the 
first Australian local government 
council to achieve national 
certification against the One Planet 
Council standard for its world-
class sustainability program. ‘One 
Planet Living’ is an internationally 
recognised benchmark bestowed 
on regions that are exemplars of 
sustainable living.
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On 19 November this year, the 
Minister for Planning’s approval for 
Amendment C133  to  the  Yarra 
Planning Scheme was gazetted, 
allowing the introduction of 
Environmentally Efficient Design 
to Yarra’s Local Planning Policy 
Framework.

Yarra Council has 
also taken the 
important step of 
joining the Green 
Building Council 
of Australia. 
This will enable 
it to engage 
with the green 
building industry 
and influence 
the development 
of guidelines that help 
reduce the environmental 
impact of new buildings. 

Yarra Council has collaborated 
with several government agencies, 
industries and other councils across 
Australia to promote the development 
of a new rating tool by the Green 
Building Council of Australia. The 
methodology proposed by this rating 
tool will be used in Yarra to guide the 
design and construction of future 
Council buildings such as child care 
centres, libraries and community halls.

Traffic and speed limits

Richard Young – Manager, Engineering 
Services, Yarra City Council, explained 
that roads in the City of Yarra see a 
great amount of traffic. As Yarra is 
centrally located in a city of 4.4 million 

people, it is inevitable that its 
residents will have to live 

with large numbers of 
motor cars passing 

through their area 
on a daily basis. 

It is estimated 
that about 
6 0 0 , 0 0 0 

motorists travel 
on Yarra’s roads 

every day, either to 
reach the Melbourne 

CBD or to end their journey 
in Yarra to work or visit one of the 

many attractions. 

While Council does not have the ability 
to stop cars from entering Yarra, there 
are a number of other ways it can 
contribute to making the lives of its 
residents more convenient and safe. 
In fact, several steps have been taken 
and the results have had a remarkable 
impact.

Council’s ‘Move With Us’ initiative has 
made a significant impact on traffic 

PUBLIC SECTOR
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congestion. As part of this program, 
Yarra became the first municipality 
in Australia to implement a 40km/h 
speed limit in all local residential 
streets. 

This step was initiated as studies 
had shown that a pedestrian is 
three times more likely to be killed 
if struck by a car travelling at 
50km/h than at 40km/h. Council’s 
long-term vision for local streets 
has been to slow traffic enough to 
create a safer environment for all 
road users. The lower speed limit 
does not apply on Bridge Road, 
Swan Street, Victoria Street and 
most major arterial roads. 

Yarra’s ongoing work to implement 
40km/h speed limits on all local roads 
has received a special commendation 
in the Safe Speeds category of the 
Towards Zero Awards presented by 
the Transport Accident Commission, 
Victoria. 

Traffic management has been a 
focus of Council for over two decades. 
The Local Area Traffic Management 
Program was established over 
20 years ago. It uses community 
feedback and data collected in traffic 
studies to analyse local traffic trends 
and then help implement different 
treatments to help manage local 
traffic.

PUBLIC SECTOR
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LED Lighting

Council has paved the way for the 
application of in-pavement flashing 
LED lights to a pedestrian crossing 
facility within its municipality.
 
In April 2013 Council installed a 

wombat pedestrian crossing on 
Victoria Crescent in Abbotsford (a 
wombat crossing consists of a wide, 

raised platform, zebra stripes and 
pedestrian signage).  But due to a 
number of motorists failing to give way to 
crossing pedestrians, Council and the 
community felt there was an additional 
need to address these non-complying 
motorists.
 
Rather than retrofitting the pedestrian 

crossing with flashing signage 
lights, Council, in partnership with 

PUBLIC SECTOR
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Mattioli, conducted extensive research 
and decided to trial a new treatment 
to accentuate the wombat crossing 
and attract motorists’ attention. 
Earlier this year, in-pavement flashing 
LED lights were installed in the road 
pavement immediately in advance of 
the crossing. These LEDs are solar 
powered with back-up batteries and 
operate during certain times of the 
day and week to coincide with peak 

pedestrian activity times on Victoria 
Crescent.

Once the LEDs were installed at 
this crossing, Council has generally 
received positive feedback both 
from pedestrians using the facility 
and the community. It is observed 
that compliance rate has certainly 
increased as witnessed by the road 
users.

PUBLIC SECTOR
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Local Area Traffic 
Management Policy

The objective of Yarra’s Local Area 
Traffic Management Policy (LATM) is 
to manage the physical road space 
available within city limits. For this 
purpose, the city is divided into 
twenty-one local precincts, each 
one bound by arterial roads or other 
physical barriers such as creeks or 
rivers. A holistic approach has been 
adopted that considers the entire 
area rather than only specific sites 
or isolated streets. In the future, 
Local Area Place Making (LAPM) 
studies are set to replace LATM, 

as Council will be taking a broader 
place making approach to Yarra’s 
neighbourhoods.

The city’s 40km/h speed limit is an 
important part of Yarra’s initiative to 
control traffic and make the streets 
safer for pedestrians. In view of the 
fact that the speed at which people 
drive motor vehicles is strongly 
influenced by the design of roads, 
Council has implemented a number 
of strategies to deter motorists from 
speeding. 

It has provided several physical 
devices and streetscaping 

PUBLIC SECTOR
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treatments that have been proven 
to lower the speed at which most 
people drive. The yearly budget 
allocation for traffic management 
projects is about $200,000.

Council has a policy of involving the 
local community to identify traffic-
related problems and suggest 
solutions. Residents, ratepayers and 
other stakeholders can give their 
views on how a particular issue can 
be tackled. A Traffic Study Group 
comprised of Councillors, Council’s 
traffic engineers and independent 
traffic consultants consider 
suggestions made to them.

Subsequently, the Traffic Study Group 
prepares a Traffic Management Plan 
for Council’s consideration. This plan 
identifies problem areas and suggests 
solutions. In the normal course, 
traffic management objectives are 
achieved by taking a number of steps, 
including the installation of road 
humps, modifications to the kerb to 
slow traffic or by implementing one-
way streets or turn bans. 

Council is careful to implement 
solutions on an area-wide basis 
so that one street’s traffic issues 
are not passed onto neighbouring 
streets.

PUBLIC SECTOR
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Another important area in which 
Council has taken a strong initiative 
is that of preserving the environment. 
Council’s “Move With Us” logo is 
designed to convey to residents that 
it is preferable to walk rather than to 
travel by motor car. The logo depicts 
pedestrians, a cyclist, public transport 
and a car in progressively smaller 
sizes to convey this message. 

Rubberised footpaths

Ensuring that footpaths are well 
maintained is critical for the safety of 
residents. Yarra has 491 kilometres 
of footpath and Council upgrades 

approximately 10,000 square meters 
of footpath every year at a cost of 
about $2.1 million.
 
In another first, Council has taken 

an innovative approach to community 
safety by introducing footpaths made 
of rubberised asphalt. This rubber 
matting product has been trialled in 
Nicholson Street and George Street 
in Fitzroy and McKean Street in North 
Fitzroy, with plans to extend its use to 
other areas.

The matting minimises long-term 
maintenance costs and improves skid 
resistance. Additionally, it is better 
than asphalt as a footpath made 
of this traditional material cracks 
and breaks when the roots of some 
species of trees push through the 
surface. Rubber matting, on the other 
hand, can be rolled back to allow tree 
roots to be trimmed before being re-
laid. 

PUBLIC SECTOR



Business View Australia - November-December 2015    19   

Supporting Partner:

Aussie Civil 

Water Sensitive Urban Design

It is the state government’s policy to 
reduce the use of potable water in public 
open spaces. In its effort to comply with 
this policy, Council has adopted a Water 
Sensitive Urban Design policy that seeks to 
integrate sustainable water management 
principles into Council asset management 
practices. 

The goals of this policy include reduction 
of potable water use, maximising water 
reuse, reduction of wastewater discharge 
and the minimisation of stormwater 
pollution before discharge to receiving 
waters. 

Among the steps that Council has taken 
to reduce water consumption is the 
installation of tanks at Council’s depots 
and other Council facilities, Water saving 
devices have been installed at child care 
centres, leisure centres and in town halls. 
A 200,000-litre tank has been installed as 

part of the rain garden project at Edinburgh 
Gardens to assist with irrigation of mature 
trees.

Council has installed computerised 
irrigation to improve the efficiency of 
watering systems in parks and gardens. It 
has also installed street tree pits to enable 
selected street trees to be irrigated from 
stormwater flowing along the curb and 
channel.

City of Yarra – A Frontrunner 
in Implementing New Ideas

Yarra has many firsts to its credit. From 
implementing a 40km/h speed limit to 
trying out rubberised footpaths, it has 
demonstrated that it has the capacity 
think outside the box and then put those 
ideas into practice. Recently, it has spent 
$23,000 on a laneway in Cremorne as 
part of a pilot project to let motorists know 
it is not a “typical road”. 

A bright yellow, orange and red mural has 
been created to help motorists differentiate 
the street, which is a shared zone used by 
a large number of pedestrians and cyclists. 
The speed limit is restricted to 10km/h to 
give priority to pedestrians.

PUBLIC SECTOR
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The changing face of 

Campbelltown 
City

PUBLIC SECTOR



Business View Australia - November-December 2015    21   

AT A GLANCE
WHO: Campbelltown City Council

WHAT:  Campbelltown offers a unique 
combination of city opportunities 
in a natural setting to its 150,000 

residents.WHERE: Campbell Town, 

NSW 2560

WEBSITE: campbelltown.nsw.gov.au

Campbelltown City is located at the hub 
of one of the most significant current 
and future growth areas in south-west 
Sydney, the Macarthur region. 

Campbelltown has been a focus 
for metropolitan scale urban growth 
before, and the NSW Government has 
recognised the potential for a new 
phase of growth and development that 
has already started just recently, and 
which builds on the momentum that 
has been sustained over the last two 
to three years.

In the mid to late 1970s, Campbelltown 
was declared by the Government as a 
metropolitan growth area. By the 1980s, 
it had expanded considerably due to a 
number of major developers recognising 
the potential of the city. Campbelltown 
became a booming western Sydney 
housing area, characterised by a lot 
of detached dwellings on quarter acre 
blocks. Companies like Lendlease and 

Landcom did extensive construction 
work and contributed significantly to 
the growth that was taking place.

Today, Campbelltown/Macarthur is the 
premier Regional City Centre in south-
western Sydney, with an unbridled 
capacity to grow.  From a population of 
25,000 in 1966, more than 155,000 
people now call Campbelltown home. 
Campbelltown is spread across 38 
suburbs, making it one of the 10 
largest local government areas in 
NSW. Campbelltown City Council has 
a forward-thinking approach and runs 
the city in an efficient manner with its 
900 staff.

Jeff Lawrence, Council’s Director of 
Strategy, speaks about the reasons for 
the city’s expansion.

“Campbelltown, in a historic sense, 
is no stranger to growth. In the last 
two to three years, the city has been 
recognised as not just a destination for 
housing because it is close to Sydney, 
but as a place that has a number of 
attributes which make it really liveable.

“Those attributes strongly relate to 
accessibility – for example, we can 
get to the city within 48 minutes by 
train from here and the airport is 35 
minutes away. You can also get to the 
CBD within 45 minutes on the M5.”

PUBLIC SECTOR

http://www.campbelltown.nsw.gov.au/
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Educational, healthcare 
and recreational facilities 

Campbelltown has a number of 
services and facilities which are 
a draw card for new residents. 
The Western Sydney University 
Campbelltown Campus is located in 
the Campbelltown/Macarthur CBD 
and a new School of Medicine has 
been established recently. Lendlease’s 
Macarthur Square regional shopping 
centre is undergoing a $240 million 
extension, which will make it the fifth 
largest shopping centre in NSW.

Campbelltown Public Hospital has 
also recently undergone a $160 

million upgrade. It is a recognised 
teaching institution and has been 
selected to become a major paediatric 
hospital catering to the Sydney area. 
Construction has also begun on a new 
clinical school of medicine which will 
bring together expert medical teachers 
with state of the art training facilities 
as part of the hospital campus.

The Campbelltown Arts Centre is 
one of the leading cultural facilities 
in western Sydney. It includes gallery 
spaces, workshops, a performance 
studio, large amphitheatre and the 
Arts Centre Café. It is an important 
attraction and receives more than 
70,000 visitors every year.

PUBLIC SECTOR
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Campbelltown is surrounded by 
pristine, natural bush land and open 
spaces, including the Australian 
Botanic Garden Mount Annan, which 
is the largest in Australia. It was 
established more than 25 years ago 
and has attracted more than 2.4 million 
visitors since then. The immediate 
vicinity of Campbelltown also has the 
Dharawal National Park, which is a 65 
square kilometre expanse of natural 
beauty and is a major attraction for its 
walking and bike tracks, waterfalls and 
swimming spots.

Council is also working with the State 
Government and other stakeholders to 
make more of the opportunity that is 

presented by the Campbelltown Sports 
Stadium, which is a 20,000 seat facility. 
With its close proximity to the railway 
station, Council has proposed that the 
surrounding area is redeveloped over 
the next five to 10 years as a regional 
sporting, recreation and entertainment 
hub. 

Infrastructure

Council puts great importance on 
planning, building and maintaining the 
infrastructure that delivers growth and 
development, provides for enhanced 
liveability, and which drives enterprise 
and jobs growth.  It is in the process 
of conducting an analysis and plan 

PUBLIC SECTOR
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for traffic and transport management 
in the main Campbelltown/Macarthur 
Regional City CBD. This will enhance 
connectivity and accessibility and 
support development in the area.

Wayne Rylands, Council’s Director City 
Works, said Council is working hard to 
reduce the infrastructure backlog.

“Last year, we spent about $20 million 
doing some short-term catch-up and 
that is continuing into this financial year. 
We are also investing quite heavily in 
new infrastructure, with a $19 million 
upgrade of Eagle Vale Drive to a dual 
carriageway underway and about $2 
to $3 million set aside for extending 
Beverley Road into the Campbelltown 
CBD.”

“In the following years, we propose 
to spend an extra $6.5 to $8 million 
per annum to reduce the backlog of 
infrastructure works. We anticipate that 
by 2025, we will not have any backlog. 
We also have plans to upgrade the 
Campbelltown Arts Centre. That’s a $30 
million project which we are seeking 
assistance from the State Government 
for, which will turn the centre into an 
even greater flagship cultural venue for 
Greater Sydney.”

Council is currently working on 
open space planning to ensure that 

residents have access to innovative 
and well-maintained parks, reserves, 
sports fields and other areas, with a 
focus on accommodating a range of 
recreation and leisure experiences. 
Between $800,000 and $1 million, a 
year has been set aside to upgrade 
playgrounds and diversify the types of 
play spaces that are available for the 

PUBLIC SECTOR
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community. This aspect of Council’s 
work is especially important as the 
population of Campbelltown is steadily 
expanding and the demand for active 
and passive leisure is increasing.

Industries and employment

Manufacturing is an important part 

of the local economy and is primarily 
based in Ingleburn and Minto. This 
sector continued to sustain itself 
through the global financial crisis and 
is currently moving towards a greater 
degree of specialisation and niche 
manufacturing. 

Jeff Lawrence says, “The number of 
precision manufacturing businesses 
is increasing in Campbelltown.  That 
will be a  cornerstone of our future 
industrial base, but we are also seeing 
activity and market interest  in health 
and education due to the location of 
Western Sydney University and both 
the Campbelltown Public and Private 
Hospitals. A lot of employment is 
anticipated to be generated in health 
and education, based on our city’s 
significant health and education 
assets.

“Along with Macarthur Square shopping 
centre, another large shopping facility is 
the Campbelltown Mall operated by the 
Perron Group who is based in Western 
Australia. They have been retailers in 
Campbelltown for many years and just 
recently, they have talked to us about 
future plans for their site. Retailing is 
a significant employer for us and we’re 
working closely with local businesses 
such as this to ensure sustainable future 
growth, as well as increase employment 
opportunities for our residents.”

PUBLIC SECTOR



26    Business View Australia - November-December 2015

Council considers the promotion 
of industries and business and 
collaboration between enterprises, 
an important economic development 
activity. In 2014, a survey of local 
Campbelltown businesses identified 
areas where Council could provide 
assistance to help them grow their 
business.

The survey found that businesses 
wanted someone at Council they could 
talk to about their needs and help 
them through government processes. 
This was especially true of small 
businesses. 
In response, Council is developing 

the Campbelltown Small Business 
Development Program with one of the 

primary components being to appoint 
dedicated staff to work with small 
businesses, to help them with the 
development approval process, grow 
their business and provide local jobs 
for local people. 

The goal is to provide an environment 
which supports sustainable economic 
growth, job creation and business 
opportunities. 

Council’s strategy to appoint a small 
business advocate on its staff will 
go a long way in helping the growth 
of industry and business in the area. 
This is a unique initiative and has not 
been tried out by many other local 
councils.

PUBLIC SECTOR
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Ron Cross

Forging of strong 
relationships

A wave of redevelopment is taking 
place in Campbelltown’s existing urban 
areas while the development of green-
field sites continues. All this activity 
will generate additional challenges for 
the area’s infrastructure, so Council 
is in regular discussions with the 
government, the business sector and 
the development sector to ensure 
these critical infrastructure needs are 
addressed.

Over the years, Council has established 
strong business relationships with 
several urban development firms. The 
relationship between Landcom and the 
Council goes back to the 1980s and 
this agency is responsible for large parts 
of Campbelltown, with Stockland and 
others also playing a major role in the 
more recent expansion of the city. 

Council maintains strong ties with the 
two local Chambers – Campbelltown 
Chamber of Commerce and the 
Ingleburn Chamber of Commerce – and 
has developed strategic partnerships 
with key stakeholders to value-add to 
the city’s already existing infrastructure. 
The focus for these relationships is on 
economic growth and diversification, 
which respects the city’s environmental 
character and widens its offering of 

strategic community facilities

A destination of choice

Campbelltown City Council has done 
commendable work over the decades 
and made the area one which has a 
host of facilities, infrastructure and 
attractions. But Council has a lot of work 
ahead of it as the population of the city 
is set to increase to a level of 300,000 
people. Past experience shows that 
Council is in strong and capable hands 
and is very ably managed by its new 
General Manager, Lindy Deitz. It is also 
very clear about its goals, with Lindy 
bringing a renewed enthusiasm for 
establishing a clear strategic direction 
for the Council heading to 2036.

Jeff Lawrence said, “We want to 
position ourselves as a self-sustaining 
city where you can access high-level 
services, facilities and amenities within 
the Regional City Centre, rather than 
having to get on the M5 or the railway 
and go somewhere else.

We want to try and get people off the 
train, out of the car and keep them 
in Campbelltown to work, to shop, to 
access health and educational facilities, 
and to play. We want Campbelltown to 
be a major destination in its own right 
– and we think we’re on the right track 
to achieve that goal.”
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Western Australia’s most innovative 
and well-recognised waste management 
company, Instant Waste Management, 
provides industry-leading solutions to a 
wide range of customers. Its 140 trucks 
and 20,000 bins service metropolitan 
Perth and regional Western Australia, 
in the Northwest and Southwest of the 
state.

The company provides waste 

AT A GLANCE
WHO: Instant Waste Management

WHAT: Instant Waste Management 

provides industry-leading waste 

management solutions with a 

strong commitment to sustainability 

and resource recovery.

WHERE: WA 6943, Australia

WEBSITE: instantwaste.com.au

Instant Waste 
Management
Waste Sustainability in Action
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management services to the 
construction and demolition industry, 
small and medium enterprises and to 
the private and residential sector. It also 
works with local governments and the 
state government to provide disposal 
solutions for all types of waste streams. 

Instant Waste Management plays 
a crucial role in Western Australia in 
promoting educational and recycling 

initiatives with its customers and 
members of the public. In recognition 
of these efforts, Jake Hickey, Instant 
Waste Management’s State Resource 
Development Manager won the 
National GreenSmart Professional 
award in 2014.

Additionally, of the 12 categories 
in which the Western Australian 
GreenSmart awards are conferred, 
11 were won by customers of Instant 
Waste Management. 

Instant Waste Management has 
installed a state-of-the-art facility that 
separates waste into its reusable 
components. The Material Recovery 
Facility is acknowledged as one of 
the most efficient automated waste 
recycling systems in operation in 
Western Australia. 

The Green Building Council of Australia 
(GBCA) has an on-going relationship with 
Instant Waste Management to host a 
tour of its Material Recovery Facility as 
part of the World Green Building Week. 
This joint endeavour is a yearly feature. 
GBCA members were encouraged to 
attend the tour, which was designed 
to illustrate the possibilities in waste 
management and recycling.

Instant Waste Management provides 
its services to several sectors that 
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generate waste. Some of the company’s 
main customer segments are:

Construction and 
demolition sector

A number of Western Australia’s 
largest and most successful 
residential and commercial building 
companies engage Instant Waste 
Management to help them manage 

their construction and demolition 
waste. IWM’s expertise is put to good 
use in minimising the environmental 
footprint of building companies. In 
addition to this, they benefit by a 
reduction in their waste disposal 
costs.
IWM’s years of experience in the field 

of waste recycling provides residential 
and commercial building companies the 
means to achieve a cost-effective and 
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sustainable solution for the collection, 
disposal and regeneration of the entire 
range of waste they produce. IWM has 
expertise in handling waste building 
rubble, sand, timber, steel, paper and 
cardboard.

Collection and disposal of hazardous 
waste materials are other critical 
services on offer. IWM uses its technical 
skills to help dispose or recycle materials 
such as paint, oil, rubber tyres and 
asbestos. If these are disposed of in an 
inappropriate manner, great harm can 
result to the environment. 

The company also provides cardboard 
recycling bins and commercial and 
industrial removal services for general 
and liquid waste. 

IWM offers companies help in meeting 
their compliance requirements and 
corporate sustainability targets. Its 
waste testing and reporting services 
and quality assurance systems for the 
testing of recycled material are of great 
assistance to its clients.

Corporate clients

Many of IWM’s corporate customers 
are working towards achieving a Green 
Star certification and require help in 
achieving sustainability targets to meet 
the stipulated requirements. They need 

services related to recycling, waste 
management planning, waste reporting 
and reporting on the amount of carbon 
dioxide emissions saved by using 
recycled products. IWM has an expert 
level of knowledge in this domain 
and this is highly appreciated by its 
corporate clients.

In acknowledgement of IWM’s 
expertise in waste disposal and 
recycling, the Green Building Council of 
Australia has appointed the company 
to their Western Australian state 
industry working group. The GBCA State 
Industry Group is an advisory group with 
representatives from local government, 
commercial construction companies, 
facility management organisations, 
environmental consultants and the 
waste recycling industry.

The GBCA State Industry Group serves 
to receive information and updates on 
key GBCA activities and disseminate 
them to members. It also provides 
the GBCA with feedback to assist it in 
delivering outcomes in accordance with 
its strategic objectives.

Small to medium enterprise 
customers

Most small to medium-sized 
enterprises (SMEs) generate low 
volumes of waste that can be collected 
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Private and residential skip 
hire

IWM also serves private customers 
and offers them the facility to hire skip 
bins. These services are available in the 
Perth metro area as well as Northwest 
and Southwest Western Australia.

Homeowners find the company’s 
services especially useful when they 
are renovating or landscaping. 

Waste management 
at events

IWM is well-equipped to handle the 
large amounts of waste generated by 
major events. It has handled a number of 
such assignments and its staff ensures 
that the site is cleaned and restored 
to its original condition in the shortest 
possible time after the function is over. 

The company has handled the waste 
management activity for the City of 
Perth Australia Day Skyworks in the 
three years from 2013 to 2015. It 
carried out these assignments with 
great efficiency and also ensured that 
the percentage of waste that was 
recycled increased each year.

Material Recovery Facility

Western Australia currently diverts less 

and disposed of by their council. But 
there are other SMES who produce large 
quantities of waste and IWM is ideally 
positioned to help them. The company 
provides a comprehensive range of 
waste management solutions for SMEs 
that includes scheduled collection of 
general waste, paper and cardboard, 
liquid waste and other types of rubbish. 

IWM services small businesses, 
manufacturers and other SMEs that 
require a cost-effective and highly 
competent agency for waste disposal. 
The company can arrange waste 
pickups on a daily, weekly or as-needed 
basis.
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We listen to our 
customers and they 
traditionally prefer 

to use one skip bin. 

than 50% of Construction & Demolition 
waste away from landfill. C&D waste 
makes up the majority of waste buried 
into landfill and the WA Waste Authority 
has now set targets to reduce the 
amount of waste sent to landfill sites by 
diversion of 75% by 2020. 

In keeping with IWM’s strategies to 
improve these targets, Jake Hickey said, 
“We listen to our 
customers and 
they traditionally 
prefer to use 
one skip bin. To 
accommodate 
this we invested 
in an integrated 
system that 
can process and sort large volumes of 
mixed C&D waste”.

IWM has commissioned an automated 
Material Recovery Facility that has 
helped the company improve the 
diversion rate of waste away from 
landfill from 70% to 80%-90% or more.
The Material Recovery Facility uses the 

latest available technology incorporating 
state-of-the-art processing equipment. 
Conveyors covering over half a kilometre, 
maximises the recycling of mixed C&D 
waste that has been collected and 
measured by IWM.

Speaking about its features, Jake 

Hickey says, “We’ve recently invested 
heavily in a new state-of-the-art facility 
that enables us to recycle very high 
levels of the co-mingled waste collected 
from construction and demolition sites 
across the state.

“One of the things we’re very pleased 
about here is the synchronicity of the 
system, enabling everything to move 

f l u i d l y 
t h r o u g h 
the line and 
bas ical l y 
b a t c h 
load large 
quantities 
of waste 
t h r o u g h 

and recycle pure quality materials out 
the other end.

“So we have metal that’s turned into 
reinforcement, wood that gets turned 
into composting materials and mulch 
and sand that gets turned into clean 
fill recycled sand. Finally, we have a 
crushed aggregate mix made up of 
concrete and clay.

“In summary, we’re hoping to achieve 
higher levels of recycling. In the past, 
we’ve won awards for a 70% recycling 
and diversion rate away from landfill. 
This new facility will be able to handle 
more volume, operate for shorter time 
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periods and easily achieve marks 
around the 80%-90% mark, with the 
end goal in the long term future being 
zero landfill.”

To assist its customers’ compliance 
with the Green Building Council of 
Australia’s Green Star program IWM 
provides waste reports, verified 
by independent professionals for 
acceptance in a Green Star projects’ 
C&D waste credit submission.

Readers can view a video of a go-
pro camera make its way through the 
recycling plant as Jake Hickey explains 
the features of the material recovery 
facility.

Awards

IWM is the recipient of a number 
of awards in appreciation of the 
work it has done for protecting the 
environment. In 2013, it received the 
Central Eastern Business Association 
Award for the ‘Best Environmental or 
Sustainable Business’. As the Chair of 
the not for profit ‘Dob in a Dumper’ 
committee, IWM was recognised for 
the group’s outstanding action to 
reduce illegally dumped waste. 

The company won the GreenSmart 
‘Partnership’ award in 2008 and 2009 
and was awarded the GreenSmart 

‘Resource Efficiency’ award in 2010, 
2011 and 2012.

Rapid growth on the cards

Jake Hickey observes that growth in the 
waste management sector is a result of 
increased demand for recycling that is 
partly fuelled by the corporate social 
responsibility activities undertaken by 
companies. There is also a significant 
increase in the number of projects 
being registered with the Green Building 
Council of Australia and this creates 
further demand for IWM’s services.
Another factor that will result in an 

increase in business volumes for IWM 
is the increase in landfill levies that will 
be implemented in Western Australia. 
For certain categories of waste, the 

PUBLIC SECTOR



Business View Australia - November-December 2015    35   

rate, which was at $28 per tonne has 
been increased to $55 per tonne with 
effect from January 2015.

This rate is scheduled to be further 
enhanced in stages till it is at $70 per 
tonne in July 2018. As a result of this, 
construction companies and other 
organisations that generate large 
amounts of waste will be incentivized 
to recycle and reuse as much of it as 
possible. 

Western Australia’s government is 
committed to taking all possible steps 
to preserve the environment. It has 
imposed high penalties for those who 
do not follow the rules laid down for 
disposal of waste. Individuals can face 
fines up to $62,500 and corporations 

may be required to pay as much as 
$125,000 for not following the rules 
regarding waste disposal.

Instant Waste Management is ideally 
positioned to take advantage of the 
expected increase in demand for waste 
disposal and recycling services. The 
company’s competent and experienced 
staff and the large fleet of vehicles it 
owns and other infrastructure, most 
notably its Material Recycling Facility 
know-how, will ensure that the company 
is able to capture large volumes of new 
business.

Preferred Vendor
Striker
strikercrushing.com
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AT A GLANCE
WHO: Car Care

WHAT: With over 23 years of experience 
in mobile car detailing Car Care knows 
how to take care of your car. 

WHERE: Australia

WEBSITE: http://carcare.net.au/ 

Car Care started in Perth in 1987 
with a single van to visit customer 
locations. The car cleaning and 
detailing business did well and the 
franchise model was launched in 
1990. It has since grown to become 
Australia’s largest mobile car detailer 
with operations in Sydney, Central 
Coast NSW, Canberra ACT, Melbourne, 
Brisbane, Gold Coast, Sunshine 

Car Care
Australia’s Largest Mobile 
Car Detailing Network
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Car Care

Coast, Adelaide, Northern Territory 
and Tasmania.

Operations have also been initiated 
in New Zealand and currently Car 
Care has a total of about 85 to 90 
franchisees. The business model has 
worked very successfully for over 28 
years. The company’s longest serving 
franchisee has been functioning for 

18 years and there are a number of 
franchise owners who have been in 
the system for over 10 years.

Car Care franchise owners are 
widely acknowledged as providers of 
high-quality cleaning and detailing 
services. Customers find their 
services extremely convenient to 
use especially as all the franchise 
owners’ vans are equipped with their 
own water tank and generator. This 
obviates the need for franchisees to 
locate taps and power points. 

The company is highly conscious of 
the requirement to help preserve the 
environment. Its detailers use only bio-
degradable products. All franchisees 
also carry water permits. In case a 
customer requires a waterless wash 
facility, it is available, subject to the 
vehicle condition. 

This capability was one of the 
deciding factors that helped a Car 
Care franchisee get selected by luxury 
car manufacturer Audi, to accompany 
a fleet of cars across the Nullarbor. 
Despite the rough terrain, the cars 
were kept in pristine condition by the 
Car Care franchise owner.

In addition to providing car detailing 
services, franchisees are also called 
upon to clean boats, light airplanes, 

Australia’s Largest Mobile 
Car Detailing Network
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heavy earth moving and mining 
equipment and caravans. 

The company’s franchise owners 
offer several options to customers 
that range from a Mini Detail & Polish 
service to a Pre-Sale Detail, a service 
that can result in a higher resale value 
for a car. A Mini Detail is relatively 
inexpensive, but it still provides a 
number of services including pressure 
rinse of the car’s interior, vacuum 
cleaning of its interior and cleaning 
of the wheels, door jambs and mud 
flaps.

What does Car Care 
look for in a prospective 
franchisee?

Car Care has a very clear idea about 
the type of person who they want 
as a franchisee. It is preferable that 

the prospective franchise owner has 
some knowledge about cars. More 
importantly, the individual should 
be strong at building customer 
relationships and converting a one-
time job into a regular detailing 
assignment.

Mike Stringer, the owner of Car 
Care Australia describes what the 
company looks for in a franchisee 
and how the profile of applicants for 
this position has changed over the 
years, “We have got a wide variety 
of people who have become our 
franchisees and in the recent past 
their profile has changed.

“We seem to be attracting less trades 
type people who love cars.  Most of 
our new franchisees over the last 
year are older and have come from a 
management type role. 
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“We have a number of ex Supermarket 
Store Managers with us. They were 
used to having a lot of responsibility, 
a lot of staff and they wanted to do 
something else. They bring with them 
the ability to take responsibility for 
themselves. They are self-motivated. 
The other benefit this type of person 
brings to the business is they help 
improve the system as they are used 
to looking at how to improve things. 
We provide them with pretty extensive 
training so that they can function 
effectively.”

It is essential that a franchisee 
has the capability to work alone. 
For a person to make a success of 
this business it is required that the 
franchise owner promotes himself 
and their business. The scope for 
business is tremendous. It is only 
limited by the number of cars, truck, 

vans and motorbikes on the road. 

A Car Care franchisee has a 
tremendous advantage in that he/
she is part of the only national car 
detailing company in the country. The 
major motor companies Ford, Holden, 
Mazda, Honda, Audi and Mitsubishi 
regularly employ detailing companies 
for product launches, sporting events, 
etc.

As they prefer to deal with a single 
company, Car Care is the only choice 
as it is present across the entire 
country. The franchise owner will be 
required to take up this corporate 
business and should be capable of 
handling it. 

It is not important whether a 
franchisee has had previous detailing 
experience. Only a few of Car Care’s 
franchise owners have done this work 
in the past. The company provides 
adequate training and guidance to its 
new franchisees.

Training for franchisees

The comprehensive training that is 
provided includes practical training 
consisting of five days spent in 
the franchise owner’s territory that 
includes making actual visits to 
customers. The person undergoing 
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the training is usually surprised to 
learn that there is more to car detailing 
than is first apparent.

Specific guidance is provided on 
how to properly detail a car so that 
the best results are achieved in the 
shortest possible time. This will allow 
the franchise owner to do more jobs 
in a day and earn a proportionately 
greater amount. 

Car Care’s trainers have vast 
experience in the field and are 
themselves successful franchise 
owners. Many of them have spent 
12 – 15 years in this line of work and 

their experience is invaluable for new 
entrants to learn the practical aspects 
of the trade.

In-depth training is provided in 
operating the generator, high-pressure 
water cleaner, shampoo machine, 
buffing machine and vacuum. The 
trainer also demonstrates the 
products to be used and the order in 
which they are to be applied so that 
the detailing achieves the intended 
result. 

In addition to technical skills, new 
franchisees are also imparted training 
in commercial matters. Guidance is 
given on how to price a job, customer 
handling skills and the steps to be 
taken to market Car Care’s services 
in the allotted territory. 

The company provides on-going 
training to its franchisees so that they 
are in a strong position to maximise 
their earnings and promote Car Care. 
Managing business operations is 
another skill that needs to be acquired. 

Towards this end, the company 
has arranged access to Griffith 
University’s ‘Business Essentials’ 
course. This online training course 
is split into various sections so that 
individuals can learn at a pace that 
they are comfortable with. 

FRANCHISINGFRANCHISING
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Summarising the training facilities 
that are made available, Mike Stringer 
says, “Every franchisee gets a week 
onsite. That means we equip them in 
their van – that is all included in the 
franchise. They do not have to buy 
anything else. 

“We have a trainer who travels the 
country and they have a week in their 

van in their territory. We predominantly 
focus on their skills and processes 
and how to detail a car to make 
money as opposed to washing a car 
as you might wash your own car every 
weekend. 

“Our franchisees obviously have to 
do it in a particular way that gets them 
the best result in the least amount 
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of time. We have different packages 
so we teach them those packages. 
We also do top-up training.  We also 
put our people through an essential 
business tools course.”

Relationships 
with suppliers

“We have a number of suppliers,” 
says Mike Stringer, “Australia is such 
a big country and every state is so 
far away from each other that a lot 
of our suppliers are state-based. So 
where we might have recommended 
Autosmart in some states for our 
chemicals, in some states they do not 
operate so we find an alternative. 

“In terms of the chemicals and the 
equipment we use, we deal with local 
suppliers. We do not deal with the 
major manufacturers. We also do not 
get involved in the selection of vans 
as the franchisees can bring their 
own van, anything from a $12,000 
- $13,000 van to a brand new van. 
In terms of our national suppliers, 
probably the large ones are the 
insurance company and our web 
developers whom I deal with directly.”

Plans to expand through 
web-based marketing

In an effort to boost customer service 

and automate operations, last year 
the company developed an online 
booking system. A person who wants 
to get their car detailed need not 
phone the company. They can simply 
log on to the Car Care website and 
fill out a web form. The system will 
automatically inform the concerned 
franchise owner in whose territory 
the customer is located about the 
requirement.
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Preferred Vendors
Simply Uniforms
www.simplyuniforms.com.au 
The Message Centre
www.tmc.net

In case that franchise owner is not 
available, the system will allow other 
franchisees to service the customer. 
The new system is doing well and has 
resulted in a sharp uptick in business. 

Car Care is already the foremost 
car detailing company in the country. 
It has established a high degree of 
trust with its franchise owners due to 
its open and forthright management 

style. When awarding new franchises, 
Car Care is totally transparent in its 
dealings and strongly urges potential 
franchisees to talk to its existing 
franchise owners before taking a 
decision on whether they should 
invest.

This allows it to recruit only those 
people who fully understand what 
they are getting into. Over the long 
term, it has resulted in the sustained 
high performance and growth of Car 
Care.

Car wash and detailing services in 
Australia are growing at a compound 
annual rate of 2.5%. The popularity 
of mobile car detailing services is 
steadily increasing as car owners, 
especially those who have bought 
expensive models, realise the benefits 
of detailing services provided by 
professionals. Car Care is in a strong 
position to take advantage of the 
growth in the market and increase its 
business volumes.

FRANCHISING
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Fox Mowing & Gardening is a leader 
in its field, providing a range of lawn 
mowing, gardening, pruning and 
landscaping services across five states 
and one territory. Launched recently in 
2013 by Phil Maunder, the company 
has 44 franchise owners spread 
across South Australia, Victoria, New 

Fox Mowing & Gardening 
The New Name in Mowing & Gardening

South Wales, Queensland, Perth and 
the ACT. 

Phil Maunder brings with him 25 years 
of experience in the lawn mowing and 
garden industry, having been a Jim’s 
Mowing franchise owner for fifteen 
years. As the Director of Fox Mowing 

FRANCHISINGFRANCHISING



Business View Australia - November-December 2015  45       

AT A GLANCE
WHO: Fox Mowing & Gardening

WHAT: Fox Mowing & Gardening 
is Australia’s new name in Lawn 
Mowing & Gardening Services

WHERE: Australia

WEBSITE: foxmowing.com

Fox Mowing & Gardening 
The New Name in Mowing & Gardening

& Gardening, Phil devotes his time to 
motivating and providing support to 
franchise owners. He is also deeply 
involved in looking after the company’ 
marketing efforts.
Since its inception less than three 

years ago, Fox Mowing & Gardening has 
grown rapidly and currently averages 

over 1,200 leads every month. It 
has already quoted on 29,000+ 
jobs and its franchise owners have a 
reputation for being highly motivated 
and committed to offering excellent 
and responsive customer service. 

Fox Mowing & Gardening has put 
a great deal of time and effort into 
making sure its State Managers are 
the right fit for the business. All the 
company’s State Managers have 
come from the industry and bring a 
combined 50 plus years of experience 
to the business.

High level of expertise in 
gardening

Fox Mowing & Gardening has 
specialised in its field and its franchise 
owners have gained tremendously 
from the personalised training that has 
been provided to them. Phil Maunder 
says, “What our franchise owners in 
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the field do are mowing and gardening 
work. Most of them are involved in 
soft landscaping which includes new 
gardens. About 20% of our franchisees 
are also involved in hard landscaping 
which includes small retaining walls 
and that kind of work. 

“One of the major key points of 
difference we have is that we sell 
only one type of franchise and that 
is mowing and gardening franchises. 
There will never ever be a Fox Antennas 
or Fox Cleaning or Fox anything-else. 
We specifically want to be in mowing 
and gardening because that is what we 
know. 

“Anybody else operating across 
Australia is selling multiple franchises. 
So for these people the model 
is franchising itself. They are not 
particularly franchising a particular 
product or a particular service. So 
that is a key point of difference. The 
potential franchise owners can see that 
and we don’t pretend to be experts at 
something we are not good at.”

Focussed marketing 
activities

There is a great need for making 
clients aware about Fox Mowing & 
Gardening’s activities. Even 10 years 
ago it was possible for an independent 

contractor to set up a gardening 
business. All that was required was to 
put an advertisement in a couple of 
local papers and do some leaflet drops. 
Over a six month period, a dedicated 
contractor could build up a business of 
a respectable size.

In the current market, if an independent 
person tries to set up a gardening 
business by advertising in the local 
paper, it is highly unlikely that it would 
result in more than one or two jobs. Fox 
Mowing & Gardening spends a large 
part of its budget on advertising and 
marketing. It has an elaborate website, 
which is constantly upgraded.

The company also concentrates on 
internet marketing and utilises search 
engine optimization techniques to 
increase traffic to its website. Fox 
Mowing & Gardening uses a number 
of online directories and websites like 
Scoopon and Groupon to popularise its 
services. 

In an effort to get customers, Fox 
Mowing offers big discounts for business 
sourced through these sites. They pay 
the franchise owners more than the 
amount collected from customers. This 
extra expenditure is justified by the 
visibility that the company gets. 
There has been a sharp increase in the 

level of business through Fox Mowing’s 
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website. This is due to the emphasis 
on search engine optimization and the 
use of Google AdWords. Based on this 
success, the company plans to increase 
its expenditure on these activities. 

Traditional methods of advertising 
are used in a limited way. It has been 
seen that newspaper advertisements 
do not generate many leads, especially 
in the cities. Due to this reason, print 
advertisements are restricted to rural 
areas or other territories where the 
franchise owners get a good response 
from this form of publicity.

Low-investment business 
opportunity

At some point in their careers, many 
people decide that they want to work 
for themselves and build a business. 
Becoming a franchise owner with Fox 
Mowing & Gardening is a good option 
as the entry cost is low and hence the 
amount at stake is limited.
If the entry cost is $200,000 or 

$300,000 it can be a barrier, but an 
individual who wants to become a 
franchise owner of Fox Mowing needs to 
invest only $20,000 to $25,000. Many 
people consider this as a stepping stone 
to some other business. A number of 
franchise owners have opted for this 
line as it gives them an option to work 
outdoors.

It is a fact that in this industry salaries 
are very low. Golf course greenkeepers 
and those who work in parks or gardens 
for a Council are usually paid low wages. 
While there may be some exceptions, 
the number of franchise owners from 
this line of activity is increasing. The 
advantage they enjoy is that they can 
get into business for themselves while 
staying in the same industry.

As Fox Mowing & Gardening is a 
relatively new operation, which is not 
even three years old, franchise owners 
have an opportunity to become a part 
of the business in its initial stages. 
There are still several prime territories 
available for allotment giving new 
entrants the scope to build up a strong 
base of customers.

Why franchise 
owners prefer Fox

Fox Mowing’s franchise owners are 
spread across practically the whole 
country. Each of the franchise owners 
has an adequate number of regular 
clients who keep them occupied for 
most of the time. In fact, many of them 
need to turn away business.

Fox Mowing’s franchise owners enjoy a 
number of advantages. They are allotted 
a significant territory size at the initial 
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stage. Over time, this allows them to 
establish a large client base. When this 
happens the franchise owner has the 
option of selling off parts of the territory 
to make a handsome capital gain. 
Alternately, additional employees can 

be recruited to service the increased 
level of business.
In the effort to provide franchise owners 

and customers with the highest level 
of service possible, Fox Mowing has 
invested a great deal of time and money 

FRANCHISING
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in developing a customised software 
package to manage operations. This 
franchise management tool has been 
a great improvement over the off-the-
shelf software that was previously being 
used.

Earlier the company’s system took 
all of two minutes to process a new 
lead. Now that the software has been 
tailored to suit the business, it takes 
just 30 seconds. This has resulted in 
large productivity gains and allowed 
the company’s personnel to devote 
more time to marketing and customer 
acquisition activities. 

Seeing the positive results provided 
by improved software, Fox Mowing is 
planning another technical upgrade 
to further enhance the system’s 
capabilities.

Training for franchise 
owners

A personalised training program is 
devised for each new franchise owner. It 
is ensured that by the end of the training 
period all the required skills have been 
imparted to each new franchise owner.

Describing the approach of Fox Mowing 
to training, Phil Maunder says, “As 
someone gets involved in this business, 
they find that it is pretty simple. They 
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contact us, we provide them information 
and the costs and prices and so forth. 
We interview them and they spend one 
or two days out in the field with one of 
the franchise owners and we set up the 
training for them. 

“We have got a couple of guys that are 
ex-golf course greenkeepers. They do 
not need much training in the actual 
work to be done. But they may need 
help in acquiring jobs, customer service, 
looking after clients and marketing and 
so forth. 

“Others may have come from a middle 
management background where 
they do not need much help as far as 
book-keeping or customer service is 
concerned, but they need quite a lot of 
help in the systems and in the actual 
day to day job. 

“They need expert help on how to 
prune trees and bushes and how to 
garden quickly and so forth. We tailor 
the training package to suit individual 
needs depending on the skill set that 
they are bringing.”

Prospects and scope for 
growth

Fox Mowing plans that by 2023, within 
10 years of its launch, it will have a total 
of between 200 and 250 franchise 

owners. It already has about 44 on 
board and there is no reason why it 
should not be able to meet this target.

From the date of its inception, the 
company has very successfully adopted 
online marketing techniques. Its website 
is the source of a large portion of its 
business. The coming years will see 
more leads being generated through 
this source as Fox Mowing is constantly 
upgrading its web presence. 

The company’s online portal is currently 
being renewed for the third time. After 
the current revamp is complete it will 
become more interactive and allow 
customers to book jobs and pay online.

Having had a strong start, Fox Mowing 
& Gardening is poised for great success 
in the years ahead. Its business model 
has attracted a number of franchise 
owners who have enjoyed a rewarding 
relationship and have built up a lucrative 
enterprise in the process. The company 
is well on its way to realise its vision 
of becoming the best franchised lawn 
mowing and gardening business in the 
country.

FRANCHISING
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Starting operations in 1995 with 
just two drivers and two small vans, 
Elite Wine Logistics is today one of 
the major wine transporters in the 
country. Its keen attention to detail 
and its record of on-time deliveries has 
made it the first choice of customers 
looking for a reliable and cost-effective 
transportation agency.

Elite Wine Logistics was launched 
by John Malfitana and Shlomi Levin, 
the company’s two founder directors. 
Each of them has over two decades of 
experience in various fields, including 
the wine industry, FMCG and logistics. 
This knowledge has given them the 
means to provide Australian wineries 
and wine merchants a solution for 
their entire range of logistic needs.

LOGISTICS AND TRANSPORTATION SPECIALISTS

FROM 

TO

Elite Logistics Pty Limited
ABN 11 124 242 842

New South Wales & Head Office
457 Waterloo Road
Chullora NSW 2190

Phone 1300 794 018
Fax 1300 794 019

www.elitewinelogistics.com.au

ABOUT ELITE
Elite Wine Logistics began in 1995
with two drivers and two small vans, 
building the business based on a 
reputation for personal attention to 
exemplary customer service.

Today, we distribute:

•  over one and a half million cases of wine  
 per year 

•  for over 60 leading Australian &   
 International Wineries and Wine Merchants

•  to over 10,000 retail and hospitality industry 
 customers Australia wide. 

Elite Wine Logistics’ management ensures 
that during every step of the logistics chain, 
there is close attention to detail to ensure
the right products get to the right locations 
when they are needed. Our passion is to 
ensure that the quality of the wine that we 
deliver to your customers, is exactly the way 
you intended it to be.

That’s what we mean by from Vineyard to Glass.

TRANSPORT SERVICES
We are as flexible as your requirements – 
from red-hot point-to-point deliveries to 
interstate time-slot deliveries, we can 
meet your logistical demands.

SAME DAY SERVICE
For those urgent orders use our own courier 
vans fitted out with the latest GPS mapping, 
tracking and notification technology.

Whether Standard, VIP or Red Hot VIP 
Service you can be sure your stock will be 
with your customers in time for that
special function.

NEXT DAY SERVICE
Next day service is available for NSW, ACT, 
Metro Vic & Metro Qld .

Orders received before cut off times will be 
delivered the next day.

TIMED SERVICE & SENSITIVE DELIVERIES
To suit your customers’ specific timing needs, 
we can organize a timed delivery to suit 
exactly when they need your stock.

Including deliveries that require a 5 star 
service for a VIP function or a Special Event.

This service is available throughout NSW, 
ACT, VIC & QLD.

PRIVATE AND CORPORATE SERVICE
“The Australian market for wine is now the 
11th largest in the world, accounting for 51 
million cases of wine a year...” (Daily Wine 
News 2012).

Online sales growth already represents a very 
fast-growing industry segment, whether to 
homes or corporate destinations. Elite Wine 
Logistics has this particular segment covered 
with its now established Courier services, and 
growing fleet of vans.

INTRASTATE & INTERSTATE SERVICE
If you have a specific requirement for delivery 
going across Australia, whether it be from 
winery to Distribution Center or from 
warehouse to internet sale address, leave it to 
us. With Elite's vast network we can ensure it 
will be delivered on time.
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LOGISTICS AND TRANSPORTATION SPECIALISTSWAREHOUSING
EASTERN SEABORAD SERVICES
Elite Wine Logistics has implemented its 
solution for efficient, cost-effective and 
specialised Wine Logistics Services along the 
entire Eastern Seaboard States of Australia.

We endeavour to ensure that during every 
step of the wine logistics chain, there is close 
attention to detail to ensure the right products 
get to the right locations when they are 
needed.

STORAGE
At Elite Wine Logistics, we also offer the 
following additional warehouse solutions:

•  ambient

•  climate controlled

•  bonded.

CONTAINER UNLOADING
Container unpacking service at Elite Wine 
Logistics is second nature, including 
unpacking to a specific configuration for DC 
such as Woolworths and Coles which for us 
is standard.

With the Intermodal Logistics Centre (ILC) at 
Enfield less than 1km from our Sydney 
Warehouse it makes good sense to have a 
logistics hub that is close to your customers 
saving you cost on freight.

Whether only 1 or 10 containers, we are 
equipped to handle your volumes, with 
access 24 hours a day.

With specialised equipment such as container 
docks for skels, side loader docks, container 
forklifts and container on-site storage, no job 
is to big for Elite Wine Logistics.

ELITE TRACKER
At the core of our customer services are EliteTracker™, our Warehouse 
and Transport Management System built by Elite Wine Logistics 
specifically for the wine industry, and EzySuite®, delivering integrated CRM 
+ Document Management + Business Intelligence, vital in seamless 
interstate & intrastate support, continuous enhancing of efficiencies and 
customer service above all.

Knowing where every bottle of your stock is 
just as important to us as it is to you. Tracker 
is a fully integrated electronic tracking system 
that monitors all stock movements so you can 
tell 24/7 exactly the state of your logistics.

HOW IT WORKS
When your stock arrives at Elite Wine Logistics, 
it will be receipted into EliteTracker™, once in 
our system we can run numerous reports and 
give you value added services including:

•  Receipt Reports

•  Stock on Hand Reports

•  Return Reports

•  Delivery Reports

•  Ageing Stock Reports

•  Web base Login to view reports and rates

•  Stock rotation

•  SSCC labels

•  Put in place Special Instructions

and many more (we can even build Reports to 
suit your needs)

From the moment we take control of your 
stock, to the minute we deliver it to your 
customer, you can log into our system and 
monitor important aspects of your inventory 
and its whereabouts.

Elite Wine 
Logistics 
Wine Transporter 
for the Nation
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AT A GLANCE
WHO: Elite Wine Logistics

WHAT: Their passion is to ensure that 
the quality of the wine that they deliver 
to their customers, is exactly the way 
they intended it to be.

WHERE: NSW 2190, Australia

WEBSITE: elitewinelogistics.com.au

SUPPLY CHAIN & LOGISTICS

Elite Wine Logistics provides a 
trustworthy and adaptable supply 
chain to wine merchants and other 
large customers. Their professional 
and proactive attitude has earned 
them a leadership position in the field 
of wine transportation. 

The company’s approach to business 
has been praised by many of its 

LOGISTICS AND TRANSPORTATION SPECIALISTS
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TO

Elite Logistics Pty Limited
ABN 11 124 242 842

New South Wales & Head Office
457 Waterloo Road
Chullora NSW 2190

Phone 1300 794 018
Fax 1300 794 019

www.elitewinelogistics.com.au

ABOUT ELITE
Elite Wine Logistics began in 1995
with two drivers and two small vans, 
building the business based on a 
reputation for personal attention to 
exemplary customer service.

Today, we distribute:

•  over one and a half million cases of wine  
 per year 

•  for over 60 leading Australian &   
 International Wineries and Wine Merchants

•  to over 10,000 retail and hospitality industry 
 customers Australia wide. 

Elite Wine Logistics’ management ensures 
that during every step of the logistics chain, 
there is close attention to detail to ensure
the right products get to the right locations 
when they are needed. Our passion is to 
ensure that the quality of the wine that we 
deliver to your customers, is exactly the way 
you intended it to be.

That’s what we mean by from Vineyard to Glass.

TRANSPORT SERVICES
We are as flexible as your requirements – 
from red-hot point-to-point deliveries to 
interstate time-slot deliveries, we can 
meet your logistical demands.

SAME DAY SERVICE
For those urgent orders use our own courier 
vans fitted out with the latest GPS mapping, 
tracking and notification technology.

Whether Standard, VIP or Red Hot VIP 
Service you can be sure your stock will be 
with your customers in time for that
special function.

NEXT DAY SERVICE
Next day service is available for NSW, ACT, 
Metro Vic & Metro Qld .

Orders received before cut off times will be 
delivered the next day.

TIMED SERVICE & SENSITIVE DELIVERIES
To suit your customers’ specific timing needs, 
we can organize a timed delivery to suit 
exactly when they need your stock.

Including deliveries that require a 5 star 
service for a VIP function or a Special Event.

This service is available throughout NSW, 
ACT, VIC & QLD.

PRIVATE AND CORPORATE SERVICE
“The Australian market for wine is now the 
11th largest in the world, accounting for 51 
million cases of wine a year...” (Daily Wine 
News 2012).

Online sales growth already represents a very 
fast-growing industry segment, whether to 
homes or corporate destinations. Elite Wine 
Logistics has this particular segment covered 
with its now established Courier services, and 
growing fleet of vans.

INTRASTATE & INTERSTATE SERVICE
If you have a specific requirement for delivery 
going across Australia, whether it be from 
winery to Distribution Center or from 
warehouse to internet sale address, leave it to 
us. With Elite's vast network we can ensure it 
will be delivered on time.
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LOGISTICS AND TRANSPORTATION SPECIALISTSWAREHOUSING
EASTERN SEABORAD SERVICES
Elite Wine Logistics has implemented its 
solution for efficient, cost-effective and 
specialised Wine Logistics Services along the 
entire Eastern Seaboard States of Australia.

We endeavour to ensure that during every 
step of the wine logistics chain, there is close 
attention to detail to ensure the right products 
get to the right locations when they are 
needed.

STORAGE
At Elite Wine Logistics, we also offer the 
following additional warehouse solutions:

•  ambient

•  climate controlled

•  bonded.

CONTAINER UNLOADING
Container unpacking service at Elite Wine 
Logistics is second nature, including 
unpacking to a specific configuration for DC 
such as Woolworths and Coles which for us 
is standard.

With the Intermodal Logistics Centre (ILC) at 
Enfield less than 1km from our Sydney 
Warehouse it makes good sense to have a 
logistics hub that is close to your customers 
saving you cost on freight.

Whether only 1 or 10 containers, we are 
equipped to handle your volumes, with 
access 24 hours a day.

With specialised equipment such as container 
docks for skels, side loader docks, container 
forklifts and container on-site storage, no job 
is to big for Elite Wine Logistics.

ELITE TRACKER
At the core of our customer services are EliteTracker™, our Warehouse 
and Transport Management System built by Elite Wine Logistics 
specifically for the wine industry, and EzySuite®, delivering integrated CRM 
+ Document Management + Business Intelligence, vital in seamless 
interstate & intrastate support, continuous enhancing of efficiencies and 
customer service above all.

Knowing where every bottle of your stock is 
just as important to us as it is to you. Tracker 
is a fully integrated electronic tracking system 
that monitors all stock movements so you can 
tell 24/7 exactly the state of your logistics.

HOW IT WORKS
When your stock arrives at Elite Wine Logistics, 
it will be receipted into EliteTracker™, once in 
our system we can run numerous reports and 
give you value added services including:

•  Receipt Reports

•  Stock on Hand Reports

•  Return Reports

•  Delivery Reports

•  Ageing Stock Reports

•  Web base Login to view reports and rates

•  Stock rotation

•  SSCC labels

•  Put in place Special Instructions

and many more (we can even build Reports to 
suit your needs)

From the moment we take control of your 
stock, to the minute we deliver it to your 
customer, you can log into our system and 
monitor important aspects of your inventory 
and its whereabouts.

http://www.elitewinelogistics.com.au/
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Elite Wine Logistics’ forte lies in 
finding solutions for the most complex 
problems that face its customers. It 
has honed its skills in transportation 
and warehousing for the wine industry. 
Elite is able to create individually-
tailored solutions to meet practically 
any requirement that a client may 
raise.

Currently, Elite Wine Logistics 
distributes over one and a half 
million wine cases every year. Its 
clientele includes more than 60 
leading Australian and international 
wineries and wine merchants. On their 
behalf, deliveries are made to about 
10,000 retail and hospitality industry 
customers across the country.

In its two-decade long experience, 
Elite Wine Logistics has developed 
highly stable and robust systems and 
procedures that enable it to make 
deliveries in a timely and competent 
manner. The company’s sturdy logistics 
chain is comprised of tested 
and tried components and 
over the years the company 
had developed the ability 
to meet its commitments 
in a most dependable 
manner.

The company has 
established a state-of-the-

customers. What they especially 
appreciate is the deep understanding 
that Elite Wine Logistics has of 
their business and their specific 
requirements. The company has built 
a name for itself for going out of the 
way to keep its customers happy and 
for making timely deliveries regardless 
of the circumstances.

One of Elite Wine Logistics customers, 
Steve Lovelock, General Manager of 
Inglewood Wine Merchants says, “For 
the last 10 years, Elite has delivered 
my wine wherever and whenever I 
needed it.”

SUPPLY CHAIN & LOGISTICS
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art facility in Chullora, New South 
Wales. It has also acquired a new 
warehouse in Darra, Queensland and 
one in Altona North, Victoria. This 
infrastructure gives Elite Wine Logistics 
the ability to provide the highest level 
of service to its clients. 

In the recent past, many of Elite Wine 
Logistics’ clients have started selling 
wine on the internet. To cater to this 
requirement the company has set up a 
Specialised Courier Services Division 
to support deliveries to the home and 
corporate markets. This division also 
provides the facility of specially timed 
and urgent deliveries.

Providing the entire range of 
transportation and warehousing 
facilities, Elite is well placed to 
develop complete business solutions 

for its clients’ logistic requirements. 
Its emphasis on service and on 
implementing low-cost solutions that 
are highly effective have resulted 
in providing its customers’ with the 
most appropriate outcomes for their 
business needs. 

Transport facilities

Elite provides next day services to 
NSW, ACT, Metro Victoria and Metro 
Queensland. The company’s freight 
rates are very competitive and it 
ensures that the consignment is 
delivered to its destination in the same 
condition as it was when it was picked 
up.
The company’s transportation 

facilities include dedicated vans and 
trucks that are specially designed to 
provide the fastest possible delivery 

SUPPLY CHAIN & LOGISTICS
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times. Elite has developed a network 
of couriers that enable it to meet 
its delivery schedule with absolute 
precision.

Elite’s Special Timed Service 
Deliveries are highly popular with its 
customers. These are available for 
NSW, ACT, Metro Victoria and Metro 
Queensland. Clients opting for this 
service can have their consignment 
dropped off at a pre-specified location 
at the exact time at which they require 
it.

VIP Deliveries is another option 
available from Elite. A dedicated 
courier service is used in NSW, ACT, 
Metro Victoria and Metro Queensland 
for clients who prefer this mode of 
delivery.

To meet the growing demand for 
deliveries to be made for a specific 
function, Elite has started a door to 
door courier service. If a wine merchant 
requires a consignment to be delivered 
at a specific time to a function venue, 
Elite can accommodate the request.

SUPPLY CHAIN & LOGISTICS
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Storage 

Elite provides storage solutions to 
meet every need of its clients. The 
company’s warehouses are geared to 
cater to clients who need storage at 
ambient temperatures as well as those 
who need climate controlled facilities.

Wineries and wine merchants benefit 
greatly from Elite’s secure warehousing 
facilities that ensure that the quality 
of the wine does not deteriorate with 
storage.

The company has devised a 
proprietary customer service 
package, EliteTracker, a Warehouse 
and Transport Management System 
designed specifically for the wine 
industry. 

Elite also uses EzySuite, which is an 
in-house package providing integrated 
CRM, document management and 
business intelligence to deliver 
seamless interstate and intrastate 
support for the monitoring of 
consignments.

This high-end software package 
enables customers to log into Elite’s 
system and get updates on each 
bottle of its stock on a real-time basis. 
The fully integrated electronic facility 
provided by EliteTracker is extensively 

used by clients and is one of the chief 
reasons that they utilise the services 
of Elite Wine Logistics.

EliteTracker has put Elite Wine 
Logistics firmly in the lead in providing 
comprehensive warehousing and 
transportation services to the wine 
industry. When any stock is received, 
it is entered into the computerised 
system. From this moment on 
customers can log in and view details 
in a variety of standard formats.

The availability of instant access to 
data gives customers the ability to 

SUPPLY CHAIN & LOGISTICS
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meet their commitments and provides 
them the details needed to run 
their businesses efficiently and in a 
profitable manner. 

Many customers have reported that 
with Elite Wine Logistics handling 
their transportation and warehousing 
needs, they are able to devote more 
time to their core business activities. 
As a result, customers gain a business 
advantage and are in a position to 
enhance sales volumes and profits.

The task of transportation and 
warehousing is very ably handled by 
Elite. Customers can view a number 
of reports that give them all the 
information they require. In fact, Elite 
Wine Logistics acts as an extended 
arm of the customer’s business.

The range of reports that are available 
includes receipt reports, stock on 
hand reports, return reports, delivery 
reports and ageing stock reports. 

Customers can also access details 
about stock rotation and labelling of 
stocks. As the software package is 
extremely versatile, clients can ask for 
reports to be configured in any manner 
they require. 

Elite Wine Logistics also provides 
specialised container unloading services. 
The company enjoys the unique 
advantage of having its New South Wales 
warehouse located less than a kilometre 
away from the Intermodal Logistics 
Centre. This proximity allows customers 
to make substantial savings on freight. 

Elite also utilises specially designed 
equipment such as side loader docks 
and container forklifts to provide fast and 
safe services to its clients. 

The company also provides labelling 
facilities to its customers. Its expertise 
includes SSCC labels and EAN barcode 
labels. Elite can also provide labelling 
facilities for the buyer’s brand. 

SUPPLY CHAIN & LOGISTICS
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Preferred Vendors
Driessen Insurance Brokers
www.driessen.com.au 
Hertz Trucks
www.hertztrucks.com.au 

Recent expansion

Elite Wine Logistics recently moved 
to larger and more modern premises. 
This move was necessitated by the 
growing demand for its services 
which rendered the earlier facilities 
inadequate.

The new head office and warehouse 
at Waterloo Road, Chullora, NSW, is 
a state of the art facility that has the 
capacity to accommodate the current 
level of operations with ease and is 
also capable of allowing significant 
expansion.

The move to the new premises has 
resulted in business volumes for Elite 
picking up sharply. At this location, Elite 
has the capacity to store over 10,000 
pallet positions and bulk wine holdings. 
The warehouse incorporates the latest 
and most modern technologies and is 
equipped with specialised insulation 
to provide protection to the stored 
consignments.

As the shift to new premises allowed 
Elite to design the warehouse to provide 
the best possible features, the new 
storage facilities have been upgraded 
in a number of ways. The climate 
control features have been enhanced 
and access has been provided to 7 

skel-container docks and 8 on-grade 
docks. 

The container storage yard is highly 
secure with 24-hour access facilities. 
It is located near the M4 and M5 
highways, allowing for enhanced 
connectivity. 

Elite has also expanded into 
Queensland and its operations there 
are located in Darra and are growing 
rapidly. Melbourne is now operational 
in Altona North with a capacity of 
4000 pallets and Climate Control 
facilities completing the coverage of 
the Eastern Seaboard.

Growth Prospects

With over two decades of experience 
in the field of wine logistics, Elite is 
ideally positioned to further expand 
and grow its business. As it enhances 
its geographical reach, its reputation 
for providing the highest level of service 
will allow it to acquire more customers. 

SUPPLY CHAIN & LOGISTICS
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AT A GLANCE
WHO: Damco
WHAT: Damco is one of the 
world’s leading providers of 
freight forwarding and supply 
chain management services.
WHERE: VIC 3042, Australia
WEBSITE: damco.com

Part of the Maersk Group, Damco 
is one of the world’s leading third 
party logistics providers. It specialises 
in delivering customised freight 
forwarding and supply chain solutions 
to its customers. The company has 
more than 300 offices located in over 
a hundred countries. 

With extensive operations spread 

Damco
Global Logistics. 
Individual Solutions.

SUPPLY CHAIN & LOGISTICS
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across the globe, Damco had a net 
turnover of USD 3.2 billion in 2014. 
It managed 2.9 million Twenty-Foot 
Equivalent Units of ocean freight and 
supply chain management volumes 
and airfreighted 190,000 tonnes. 

Damco serves a wide variety of 
industries including retail, lifestyle, 
mining, chemicals and FMCG. The 

company’s customers range from large 
multinationals to small independent 
importers and exporters. 

History 

Damco’s history stretches back more 
than a century and is connected to 
the establishment of two new freight 
forwarding companies at that time. 

SUPPLY CHAIN & LOGISTICS
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The first, the A.P. Møller Maersk Group 
was founded as a shipping company in 
1904 in Svendborg, Denmark, by A.P. 
Møller and his father, P. Maersk Møller. 
A year later, in 1905 in Rotterdam, The 
Netherlands, the logistic company C.W.H. 
van Dam & Co started operations.

A hundred years later these companies 
merged to form the world’s leading 
third-party logistics providers, Damco 
International B.V. In 2010 Maersk 
Distribution Services Inc. in the USA was 

transferred into Damco and renamed 
Damco Distribution Services Inc. 

Damco has grown through acquisitions 
and in 2011 bought the Chinese air 
freight forwarder New Times International 
Transport Service. A year later it acquired 
the Australian forwarder Pacific Network 
Global Logistics (PacNet). 

Today the company manages and 
serves some of the most advanced 
supply chains in the world in a diverse 
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range of industries. With decades of 
experience behind it and access to 
the latest advances in technology, 
Damco has developed the ability to 
make improvements in the operations 
of its customers. Amongst the benefits 
Damco’s clients derive are reduced 
inventories, lower operating costs and 
the knowledge that their supply chain is 
in the most competent hands.

Damco operations 
in Australia

The company has plans to expand 
its already substantial activities in the 
country. In 2016, it plans to increase its 
commercial team by about 40%. There 
is high demand for its services from 
both large global and growing local 
companies. The Australian operations 
of Damco are a strong representation 
of its logo, ‘Global Logistics, Individual 
Solutions’.

SUPPLY CHAIN & LOGISTICS
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Customers find that Damco’s hands-
on services and strategic solutions 
can be customised to meet every need 
they have. The company is capable of 
furnishing a competitive rate for an 
urgent shipment or act as a strategic 
partner who can identify and create 
short-term efficiencies for its clients.

With over 30 years of experience 

in the field, Damco Australia is 
ideally positioned to understand the 
customer’s business and devise the 
most efficient and appropriate solution. 
Every Damco office has local people 
who speak the local language and who 
are capable of providing clients with the 
most cost-effective solution. 

In key origin markets, particularly 
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China, the company has established its 
presence and offers holistic solutions to 
its clients. Previously many companies 
had large warehouses in Australia 
where their distribution, tagging and 
sorting activity was carried out. 

Now a great deal of this is being 
done closer to the point of origin in 
the factories in Asia where labour is 
cheaper and from where it is easier 
to supply a global logistics operation. 
Damco has positioned itself to meet 
this changing environment and its 
proprietary technology and processes 
enable it to offer customers the most 
efficient solutions.

Kelvin Mason, Chief Commercial 
Officer – Damco, for Australia and 
New Zealand says, “We are basically 
an integral part of the customer’s 
business. If they have no goods arriving 
into their retail stores then they have 
nothing to sell. So the supply chain is 
probably the second-most important 
part of their business after their 
merchandise. 

“When our customers place orders 
with their factories and vendors 
throughout the world they also send 
the orders to Damco. We then manage 
the factories and vendors to ensure 
that they comply with requirements 
for delivery. We can manage complex 

supply chains with up to a thousand 
vendors all throughout the globe. 
“Our customers can make decisions 

during the supply chain process. So for 
example, if there are orders from one 
factory which require to be changed for 
delivery from Melbourne to Sydney, we 
can arrange that midstream through 
our systems. If they want any value-
adds such as labelling or tagging, we 
can do that also.”

Airfreight

Damco is acutely aware of the fact 
that airfreight is an expensive option 
that should be used only if it is really 
necessary. There are many instances 
when a client holds the view that if a 
consignment is to reach its destination 
by a certain date, the only choice 
available to it is to despatch it by air 
cargo.  

But Damco’s experience in managing 
supply chains can often devise a mix 
of air and sea transportation that 
provides a cost-effective alternative. 
The company has an extensive network 
of hubs that enables it to plan this 
effectively. 

A number of airline carriers have long-
standing arrangements with Damco. 
The company’s non-asset based 
operating style, where it does not own 
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aircraft itself, allows it to get the best 
deal for its clients by having long term 
relationships with all major airlines. 

It is important that an organisation’s 
buying, merchandising and logistics 

people talk the same language. Damco 
coordinates this exercise to formulate 
the right supply chain decision. The 
client has a single-point contact 
within Damco ensuring that up-to-
date information is available and any 
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changes in the transportation schedule 
can be tackled quickly and effectively.

“In our business there are two types of 
air freight clients,” says Kelvin Mason, 
“We have customers who use airfreight 

as an integral part of their supply chain. 
For example, we have customers in 
Hong Kong who have closed their 
warehouses in Australia, so we replenish 
their stores all around the country from 
our warehouse in Hong Kong.

“When the customer’s stores place an 
order, our warehouse is informed. We 
then arrange to pick the order and send 
it overnight by airfreight direct to the 
store. This is an example of a customer 
using airfreight as an integral part of its 
supply chain. 

“Other customers don’t need airfreight 
unless it is an emergency. For example, 
a retail store may require stock in 
time for a launch. Then they would 
use airfreight. Airfreight is more of a 
backstop for these companies and is a 
necessary evil.”

Damco has developed several 
categories of services to meet transit 
time requirements of customers. 
Priority despatches consignments on 
the first available flight using partner 
airlines’ dedicated services. If goods 
are sent to a major destination, the 
transit time does not exceed two days.

Sending air cargo by Economy, is a 
cost-effective option as it uses one 
or more consolidations per week, 
depending on the point of origin. 
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Consignments are usually delivered 
within five days. There are two Sea-
Air facilities available. The first, Short 
Sea-Air, uses Damco’s unique hub 
solution in Malaysia. Here, the seaport-
to-airport transit time is seven to ten 
days. 

The second Sea-Air transportation 
solution is Long Sea-Air, which uses 
the company’s hub in Dubai. Here the 
seaport-to-airport transit time is 18-25 
days. The fastest option is Air Charter. 
Damco arranges an aircraft through 
its network of international charter 
brokers to find the most economical 
and appropriate means to transport a 
client’s consignment. 

Visibility Management

One of the biggest advantages Damco 
has are its strength in information 
management systems and automation 
of processes. These effectively manage 
daily operations, minimise errors and 
delays and provide real-time information 
to clients. 

The company’s visibility solution is 
a single, web-based access point 
that provides end-to-end supply 
chain information. It includes order 
management, inventory management, 
reporting/business intelligence and 
integration of data from multiple 
partners in the supply chain.
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 Damco’s back-end system is the 
backbone of its operations. The 
platform was launched in 1992 and 
since then has undergone a series of 
upgrades and refinements that have 
made it extremely versatile and capable 
of handling the entire range of client 
requirements. 

Electronic data interchange (EDI) and 
bar coding form an integral part of supply 
chain management. Damco manages 
more than 14 million EDI transactions 
a month on 1,500 different customer-
specific requirements. 

The company supports both standard 
and customised EDI solutions to transfer 

information electronically at numerous 
points during the shipment process. It 
also has extensive barcode scanning, 
printing and labelling capabilities.

Damco’s expansion plans

The company’s forte lies in working 
closely with its customers to understand 
their business and deliver the solution 
they need. It has specialised teams 
that have an expert level of knowledge 
in various verticals that include retail, 
lifestyle, technology, FMCG and is rolling 
out further products in the fast growing 
B2C sectors. 

Damco has aggressive growth plans. 
“We are already in the emerging markets 
of Myanmar, Bangladesh and Vietnam,” 
says Kelvin Mason. “We already have a 
strong presence in the markets of Asia, 
Africa and South America. 

“We have a dedicated supply chain 
design team who will sit with our 
customers on a regular basis and review 
the customer’s business as in where 
they are sourcing from, which factory 
they buy from and then we optimise 
their supply chain. We offer them the 
best value and speed to market.”
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Cairns Plaza Hotel 
Preferred Destination for Leisure and Business Travellers
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AT A GLANCE
WHO: Cairns Plaza Hotel
WHAT: Cairns Plaza Hotel, as 
an independently-owned hotel, 
pride themselves on offering 
the warmest hospitality and the 
best value-for-money stays in 
Tropical North Queensland.
WHERE: QLD 4870, Australia
WEBSITE: cairnsplaza.com.au

Cairns Plaza Hotel 
Preferred Destination for Leisure and Business Travellers

Located in Tropical North Queensland, 
the Cairns Plaza is an independently-
owned hotel offering a 5-star setting 
at 3 ½ -star prices. The property has 
60 rooms catering to leisure travellers, 
families and business people. 

Strategically positioned on Cairns’ 
prestigious Esplanade, residents are 
close to Trinity Bay and the CBD. The 
hotel is a short distance from the 
city’s shopping and restaurant district 
and is ideally positioned for both the 
business and leisure traveller.

The Cairns Plaza’s offerings include 
spacious water view suites with a 
queen-size bedroom, lounge, twin 
balconies, kitchenette and bathroom. 
The hotel is an excellent option for 
families with its specially designed 
rooms that can cater for up to four 
guests and which include a balcony, 
kitchenette and a bathroom.
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The ownership of the hotel changed 
recently and the new proprietors 
have initiated major renovation of 
the infrastructure. In addition to this, 
greater emphasis is being placed 
on staff training and the range of 
facilities that are available for guests. 

Shannon Jansz, the new general 
manager of Cairns Plaza Hotel 
describes the changes that have 
taken place, “When the current 
owners purchased the Cairns Plaza it 
was in need of refurbishment as the 
previous owners were not prepared to 
spend any money on the hotel. 

“A lot of changes were made in 
the running of the hotel and the 
refurbishment was started one 
floor at a time. Once two floors 
were completed the hotel started 
advertising overseas, hired a new chef, 
new staff and a general manager. We 
have retained a number of the original 
staff. 

“All the purchases for the 
refurbishment were made locally in 
Cairns. A conscious decision was 
made to support local businesses 
rather than outsource from down 
south. 
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“The growth of Cairns Plaza Hotel 
started when we demonstrated that 
the place was actually worth staying at. 
That came about when an investment 
of $3 million had been made to make 
the hotel the best place to stay in 
Cairns.”

Facilities at the Cairns 
Plaza

Guests of the hotel staying in the 
premium suites can see Trinity Bay, 
where dolphins, turtles and migrating 
whales are regularly spotted. Family 
rooms contain either one double bed 
and two single beds or four single 
beds, making them a good choice for 
families or group travellers. 

The property’s standard rooms are 
extremely well laid out, with a balcony 
with a view of the city, mountains or 
a partial water view. They include a 
double and a single bed, an ensuite 
bathroom, as well as tea and coffee 
making facilities.

Cairns Plaza has a poolside breakfast 
room that is highly popular with 
guests. Every morning it is crowded 
with families and business travellers 
enjoying the freshly made items 
cooked using produce bought from 
local suppliers.

Next year it is planned to implement 
further refurbishment when the hotel’s 
reception area and its restaurant 
will be redone. A greater focus on 
business customers is on the cards 
with the internet facilities and the 
computers being upgraded. Guests 
are also provided the facility of an air-
conditioned lounge where they can 
order a drink while they wait. These 
too will be renovated.

Cairns can be hot and humid in 
summers and it is essential to 
provide air-conditioned facilities for 
the guests. The hotel also gets many 
early check-in requests. When the 
hotel has 100% occupancy they have 
to wait. 

On completion of the refurbishments 
these guests will be able to be seated 
at the lounges while their rooms are 
being made ready. During this time, 
they can watch TV, read the newspaper 
or use the free internet facilities. 
Complimentary internet WiFi facilities 
are available in the entire hotel.

Cairns Plaza has a 24-hour reception 
and a restaurant that offers breakfast 
to all its guests. Business travellers 
are pleasantly surprised to find that 
the hotel has very prompt check-
in facilities. They are also offered 
complimentary continental breakfast. 
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The hotel has gained tremendous 
popularity and as a result, its 
occupancy rate in the current year 
for the period 1st July onwards is 
in excess of 95%. Cairns is enjoying 
increased popularity as a business 
and leisure destination for travellers 
from within the country and overseas. 
Currently, about 70% of Cairns Plaza 
Hotel’s guests are leisure traveller 
and the remaining are business 
people.

Family holidays at the 
Cairns Plaza

An increasing number of families 
are showing a marked preference for 
the Cairns Plaza Hotel as it offers a 

value-for-money option while being 
the perfect place for a holiday. The 
inground swimming pool is a favourite 
with children, especially in the hot 
summer months.

Muddy’s Playground, an award-
winning children’s attraction is right 
across the road from the Cairns Plaza 
Hotel. It has a mix of wet and dry 
equipment and is rated as one of the 
finest play facilities in the country. 

The Cairns swimming lagoon, a five-
hectare man-made pool, is within 
walking distance from the hotel. Both 
Muddy’s Playground and the Cairns 
swimming lagoon can be used without 
paying any charges.
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Older children find the Cairns Skate 
Park to be a major attraction. It is very 
well-equipped and has innovative 
ramps, bowls and street-style 
obstacles. The Cairns Skate Park has 
featured in magazines, skate videos 
and websites.

Suppliers

Shannon Jansz has made a conscious 
decision to use local suppliers and 
companies for all its needs. He says 
that during the recent refurbishment 
the hotel used local builders and 
electricians and continues to use 
them for its ongoing needs.

Among the companies that Cairns 
Plaza has developed close relationships 
with are Blackly Plumbing, Harvey 
Norman and Cairns Hardware.

Focus on customer service

The principal reason that Cairns 
Plaza Hotel has seen a jump in 
its occupancy rates is that it has 
revamped its customer service 
policies. Shannon Jansz says, “We 
provide friendly service and our staff 
are trained to ensure this. We take 
online comments from guests from 
sites like TripAdvisor. 

“I send daily emails to all my guests 

that provide me with email addresses, 
asking them that if they have the 
time can they please comment on 
TripAdvisor. When I get comments 
and feedback face to face I look at 
negatives as a positive. For me, a 
negative comment is a way on how I 
can improve customer services and 
my business.

“I don’t look at any comment as 
negative. There are many comments 
praising the staff and telling them 
that they have done a good job. When 
I see a comment with a specific staff 
member’s name I actually print that 
comment out and put it on our staff 
memo board.

“It gives the staff extra confidence 
because they made someone’s day 
with their service and that motivates 
them to go over and beyond for the 
next one.”

Staff are encouraged to undergo 
online customer service courses to 
keep them updated on how to cater 
to the need of the hotel’s guests. 
The Cairns Plaza management pays 
for these courses but employees are 
required to complete them on their 
own time.

The hotel management organises 
weekly meetings where staff are free 
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to bring up any issues or thoughts they 
have regarding their work. They are 
encouraged to relate any customer 
service issues that arose and how 
they handled them. 

Other staff members can contribute 
by saying how they would have handled 
the situation. From a management 
perspective, employees are provided 
guidance and advised on how the 
guest’s request could have been 
fulfilled. 

As a result of the renewed focus on 
guest service, the Cairns Plaza Hotel 
received the TripAdvisor Award in 
2015 and achieved a rating of 4/5. 
Booking.com, another hotel rating 
website, has given Cairns Plaza a 
score of 8.2/10. HolidayCheck rated 
the hotel at 5.5/6 for July 2105.

Training of hotel staff

Shannon Jansz has adopted the 
Fish! Philosophy for training hotel 
staff. This methodology encourages 
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employees to enjoy their work and 
continually learn from it. Employees 
are also taught to make that extra 
effort to smile and make the hotel’s 
guests’ stay as pleasant and possible.

The Fish! Philosophy’s central ideas 
also require staff to be fully present 
and focussed on the task at hand. And 
above all, employees are required to 
maintain a positive attitude at work. 

The management of the hotel has 
taken a conscious decision to consider 

its employees for internal vacancies 
that arise. This has resulted in the 
staff becoming motivated as they 
have the opportunity to rise within the 
organisation.

Cairns – the gateway to 
Queensland’s tropical 
north

Cairns is rapidly becoming a preferred 
tourist location as it is close to the 
Great Barrier Reef and the Daintree 
Rainforest. Travellers are increasingly 
attracted to the outdoor activities 
available, including sailing, diving and 
snorkelling. The weather is pleasant 
all year round, although it gets warm 
at the peak of summer.

The Cairns Plaza Hotel has rapidly 
become a destination of choice for 
many visitors to Cairns. The recent 
renovation has added to making it an 
extremely attractive option for both 
business and leisure travellers.

Speaking about his goals for the 
hotel, Shannon Jansz says, “At the 
moment it is to take Cairns Plaza to 
that next level and make it the number 
one place to stay in Cairns being your 
home away from home. Looking at our 
guest comments and our occupancy 
figures, I believe we are already doing 
that.” 
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Stanton & Taylor 
First National 
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AT A GLANCE
WHO: Stanton & Taylor 
WHAT: Stanton & Taylor 
First National have been 
Penrith’s leading real estate 
professionals since 1960. 
WHERE: NSW 2750, Australia
WEBSITE: stantonandtaylor.com.au

CONSTRUCTION & REAL ESTATE

Penrith’s longest 
established real estate 
agent, Stanton & Taylor 
First National, traces its 
history back to 1960. 
Its current Managing 
Director, Greg Taylor, a 
chartered accountant, 
joined the family business 
as a salesman in 1983 
after working for eight 
years in the firm of 
PricewaterhouseCoopers. 
In 1997, when his father 
retired, Greg Taylor 
and his sister Michelle 
Banning took over the 
company. Michelle 
has recently retired.

http://www.stantonandtaylor.com.au/
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 In 1982, the real estate business 
of Stanton & Taylor had been in 
existence for 22 years when First 
National Real Estate was formed. 
This organisation is a cooperative 
real estate network that currently 
has over 450 offices in Australia, 
New Zealand and Vanuatu. 

Stanton & Taylor became one 
of the first companies to join the 
cooperative. Greg Taylor was on the 
National Commercial Committee of 
First National for a period of three 
years. Currently, he is a director of its 
New South Wales Regional Council.

The team at Stanton & Taylor First 
National is highly competent and 
experienced and comprises of 22 
staff members. There are six sales 
staff including Greg Taylor and 10 
property managers. Greg’s son 
Michael, a lawyer by profession 
with 10 years of experience in large 
Sydney law firms, manages the 
property management team. He 
also handles the commercial and 
industrial leasing and management 
services.

In addition to having a large and 
experienced team, Stanton and 
Taylor enjoy the advantage of being 
the oldest real estate agent in 
Penrith. Its staff consists of locals 

who have an in-depth understanding 
of the market. 

Greg Taylor himself has very deep 
roots in Penrith and is a key member 
of the local community. He has 
been secretary and past president 
of Nepean, Blue Mountains & 
Hawkesbury Division of the Real 
Estate Institute for tenures totalling 
15 years. 

He was also president of the Penrith 
Golf Club for seven years and its 
treasurer for a period of 11 years. 
These responsibilities have provided 
him a great advantage in his role 
as Managing Director of Stanton & 
Taylor as he has established a wide 

Greg Taylor
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range of contacts while serving in 
these positions.

Penrith is a real estate 
growth area

Penrith is a major metropolitan 
centre approximately 50km west of 
Sydney. It is home to the sixth largest 
population in NSW and has a number 
of new development sites including 
Glenmore Park, Jordan Springs and 
Waterside. Penrith Valley residents 
can enjoy white river rafting and 
walks along the beautiful Nepean 
River. 

There are also a number of museums, 
art galleries, markets and cinemas 

in the city in addition to several large 
shopping centres including Westfield 
Penrith Plaza, Centro Nepean and 
the High Street retail strip.

Greg Taylor explains why Penrith will 
continue to see growth in its property 
market, “We are based in Penrith 
and Penrith is only 15 minutes away 
from the proposed new airport for 
western Sydney at Badgerys Creek. 
In the last couple of years the area 
has just boomed. 

“Investors are coming from all over 
Sydney to buy property in the city of 
Penrith. It is widely recognised now 
that there is a huge potential growth 
for the area for the next 30 to 40 
years. The Penrith area has had a 
complete overhaul of its residential 
zoning and we have now got high-rise 
blocks on the drawing board for large 
parts of the city. 

“There have been a lot of 
development sites sold and coming 
on the market recently. Following 
that, there are going to be a lot of 
builders and big companies wishing 
to sell units which we will be heavily 
involved with the future sales and 
property management.”

“Our future growth is going to be in 
the strata high-rise developments 

Michael Taylor
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that are going to be coming in the 
next few years.”

Property management 
services

Stanton & Taylor offers the entire 
range of real estate services. In 
addition to providing its expertise 
to buyers and sellers, it has a well-
established property management 
service.

In fact, within the First National 
group it is one of 
the top 10 property 
management offices 
and manages the 
largest residential 
portfolio in Penrith 
and the surrounding 
suburbs. The 
company also 
offer commercial-
industrial property 
m a n a g e m e n t 
services.

With its extensive knowledge of the 
local market and its highly trained 
team, the company ensures that its 
clients’ properties find a tenant in 
the quickest possible time. 

Stanton & Taylor has a large database 
of developers, many of whom have 

recently purchased sites around the 
area for future development. The 
company will be involved in helping 
the developers in the design process 
so that they build the appropriate 
product for the area. This will ensure 
that Stanton & Taylor is in a position 
to find buyers and tenants for the 
finished product. 

It is expected that in the next 10 
years there are going to be a large 
number of projects to cater to the 
expected demand. The company 

services the whole of the Penrith 
City Council area. Additionally, it is 
located on the main street in the 
middle of ‘Real Estate Alley’, the 
area where all the city’s real estate 
agents are based.

Stanton & Taylor is known to provide 

Stanton & Taylor
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a high level of customer service. Due 
to this its clients recommend the 
firm to their friends and family and, 
as a result, large volumes of new 
business follows. 

Annual market value for 
property owners

Most well-established real estate 
agents offer a free market appraisal 
to property owners who are their 
customers. This is an essential 
service as it provides an approximate 

idea about a property’s worth. 
Stanton & Taylor has been regularly 
providing this service to its clients.
Greg Taylor says, “We also do a 

regular inspection of the properties, 
usually twice and sometimes three 
times a year so that the owners 
can be sure that the tenants are 

maintaining the properties in good 
order. We keep in touch with them 
on phone and email. Any information 
that they need is sent to them very 
quickly. 

“The owners know who their property 
managers are and they are easily 
contactable.  We like to contact them 
before they have to contact us. If we 
call them regularly it saves them from 
getting the feeling, ‘Oh no, what’s 
wrong now?’”

G o v e r n m e n t 
incentives

A critical factor in 
determining the demand 
for property is the rate 
of interest at which 
funds are available for 
investment in real estate. 
Government incentives 
are equally important, 
if not more so. Stamp 
duty rates, the new 
home scheme and the 

availability of negative gearing all 
play a crucial role in driving the 
market price for real estate. 

“When the first time buyer’s scheme 
was there, it was actively used and 
it was a big thing for the industry 
because a lot of first time buyers got 

Stanton & Taylor
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the benefit when they bought their 
first home. If the government makes 
changes to taxation and to negative 
gearing, it will have an absolutely 
major impact on the industry. 

“When it was introduced back in 
the 1980s it was a great incentive 
for people to go and buy investment 
property. For the last year or so there 
has been talk of whether or not the 
government might change the negative 
gearing, I think that it would be 
catastrophic for the industry.“Negative 
gearing has a very positive effect on 
our industry and that is something that 
should never be touched.”

Selling real estate is a 
competitive business

When Stanton & Taylor first started 
operations the local newspaper was 
the only means to communicate with 
prospective customers. Currently, 
this method plays only a minor role 
and has been supplanted by a host 
of internet portals. 
Potential property buyers go to the 

internet for information on real estate 
availability and prices. This makes it 
absolutely necessary that real estate 
agents like Stanton & Taylor have a 
presence on the web. Of course, it is a 
major expense.
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Business View Australia - November-December 2015    85   

Another factor that has changed 
over the years is that the number of 
real estate agents has mushroomed 
in Penrith. Realestate.com alone lists 
over a hundred agencies catering 
to Penrith. The intense competition 
among real estate agents tends to 
drive fees down.

Award winning agency

Stanton & Taylor achieved several 
milestones in 2013 and was recognised 
for these at the First National Real 
Estate General Excellence and 
Marketing Awards, 2013. It was the 
agency that attained the highest gain 
of properties under management in the 
commercial and combined categories 
for a large agency.

The company’s relentless pursuit 
of customer satisfaction has stood 
it in good stead and enabled it to 
continue to expand in the face of 
stiff competition. Most importantly, 
it has built up relationships in the 
community over three generations. 
This gives the agency the ability to 
understand client requirements and 
ensure that they are fulfilled.

“We want to remain an active part 
of Penrith. We will be involved with 
a lot of the new developments that 
take place here. Whatever good that 
is going on in Penrith, you can be 
sure that we will be part of it,” says 
Greg Taylor.
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Cox 
Architecture
Structure, Craft, Art and Nature
An Environmentally Friendly 
Electrical Contractor
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Cox Architecture is a design focused practice with a strong 
interest in public life. With studios based in each of Australia’s 
major cities its work ranges from small crafted urban and 
architectural interventions to major public buildings and 
infrastructure. Its current project list includes many global 
undertakings from Europe, through to the middle-east and Asia. 

AT A GLANCE
WHO: Cox Architecture

WHAT: COX is one of few truly national 
built environment design practices in 
Australia.

WHERE: 3QLD 4000, Australia

WEBSITE: coxarchitecture.com.au

Cox Architecture is a design focused 
practice with a strong interest in 
public life. With studios based in each 
of Australia’s major cities its work 
ranges from small crafted urban and 
architectural interventions to major 
public buildings and infrastructure. 
Its current project list includes many 
global undertakings from Europe, 
through to the middle-east and Asia. 

Although there is no prescribed 
language, its architecture is developed 
through an understanding of place and 
context. Structure, craft, art and nature 
are themes through which its design 
work is developed and interrogated.

An understanding that, at its core, 
architecture is fundamentally a 
platform for human activity, together 
with the attitude that buildings must 
‘contribute more to the public domain 
than they take’ goes to the heart of the 
design philosophy of the practice. 

Cox architecture undertakes 
architectural projects in the sports, 
education, research, housing, 
transport infrastructure, convention 
& exhibition, commercial and cultural 
sectors through all Australian cities as 
well as internationally. It is participant 
to shaping the future of many Australian 
cities though it’s many urban and 
planning projects. 

Cox Architecture has been at the 
forefront of sustainable design and 
innovation and towards this end it 
has completed many projects which 
have earned the highest ratings from 
the Green Building Council, Australia 
(GBCA). 
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‘World Leadership’ in environmentally 
sustainable design practices.

Designed by Cox Architecture, the 
SBRC is a facility where researchers are 
developing pioneering new technologies 
and systems to create effective places 
in which to work. The research extends 
to the development of solutions for both 
new and existing buildings. 

The SBRC has several outstanding 
features, earning it the distinction of 
being one of the handful of buildings in 
the Australian Higher Education sector 
that has met GBCA’s exacting criteria.

The SBRC is a direct passive response 

Alastair Baxter, Associate and National 
Manager of Sustainability and Michael 
Bradburn, Associate, Cox Architecture, 
explained that the firm has worked on 
a number of projects registered with 
the GBCA. Some of the projects, which 
have received the 6 Star Green Star 
rating from GBCA are:

University of Wollongong’s 
Sustainable Buildings 
Research Centre

The Sustainable Buildings Research 
Centre (SBRC) is the first certified 6 
Star Green Star building in the Illawarra. 
Its 6 Star Green Star – Education 
Design v1 certified rating represents 
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to its coastal setting and place. It seeks 
to be:

Beautiful, inspiring and educational; 
Water, energy and carbon neutral; 
Socially responsible and equitable; and 
Non toxic and healthy.

“Bricolage” or the tinkering together 
an object from a diverse range of found 
things underpinned the approach to 
craft and material.

The design of the building ensures that it 
has extremely low energy consumption. 
In addition to this, it is equipped with 
solar rooftop panels with a 160kWp 
photovoltaic array. The building’s own 
power generation capacity along with 
its design, which ensures minimal 
electricity consumption, ensures that 
more power is generated than is used.

The building has an integrated power 
grid capable of simultaneous testing of 
multiple renewable energy generation 
sources and storage systems.

The SBRC incorporates an onsite 
rainwater harvesting and treatment 
system, enabling it to have net-zero water 
consumption. A grey water separation 
and natural reed bed treatment system 
enables re-use of grey water.

A fully integrated Green IT building 

management system has been 
provided. The SBRC is wired to 
measure and report on all aspects 
of sustainability including workgroup 
power consumption and water use.

Natural ventilation has been provided, 
with task-based, passive conditioning 
using various methods including ground 
source heating and cooling, solar walls, 
and solar thermal systems.

The SBRC uses locally sourced and 
environmentally safe construction 
materials. Michael Bradburn, who 
was the project architect, said, “We 
started with a directive to re-use 
locally available material, inherently 
addressing the embodied carbon and 
appropriate sourcing imperatives. The 
default approach to reused materials 
can be to restore them to look new.

“In the case of the reused brickwork 
in the SBRC, the preliminary design 
called for plaster and paint, concealing 
any evidence of their former life and 
imperfect nature. 

“However, during construction, the 
patterns made by generations of pre-
loved bricks expressed an imperfect 
beauty. The tangible history of the 
brick complemented by reused timber 
and steel creates a subconscious 
experience.”
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Katitjin Centre, Australian 
Institute of Management

Katitjin Centre is the third stage of the 
Australian Institute of Management, 
Western Australia, a private not-for-
profit organisation. It has been awarded 
a 6 Star Green Star – Education Design 
v1 certification. 

Speaking about the assignment, Fred 
Chaney, Cox Architect’s Project Director, 
says, “The Katitjin Centre was always 
going to be a sustainable building. What 
we needed was a credible benchmark to 
substantiate the outcomes and ensure 
a higher level of rigour in the design and 
delivery process. In Australia, Green 
Star is the benchmark.”

The Centre is emissions-neutral, 
producing as much energy as it 
consumes. The orientation of the site 
allows the Katitjin Centre to benefit from 
high levels of daylight penetration while 
also reducing the building’s thermal 
loads. As a result, the air-conditioning 
and ventilation system consumes lower 
power and there is reduced requirement 
for electric-powered lighting in the 
building. 

The structure incorporates a 
ventilation system which delivers high 
levels of fresh air, with the result that 
there is an improvement in both air flow 

and quality. The paints and carpets 
used in the Katitjin Centre contain 
extremely low levels of volatile organic 
compounds. These factors contribute 
to healthier classrooms with clean air 
and greater natural light levels, both of 
which contribute to enhanced learning 
outcomes.

The Katitjin Centre’s design has been 
adapted for Perth’s infrequent summer 
rains. Efficient fixtures and fittings 
have reduced the Centre’s water 
consumption and the water harvesting 
system is capable of meeting the 
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entire monthly average demand for the 
Centre’s toilets.

Demolition and construction work 
generates large volumes of waste. 
A number of initiatives taken for its 
management resulted in over 80% 
of the waste generated during the 
construction of the building being 
recycled or reused. This was achieved 
by working closely with the contractor 
tasked with this assignment.

The methodology adopted by Cox 
Architecture ensured that its design 

incorporated all the elements necessary 
to earn the Katitjin Centre a 6 Star 
Green Star rating. 

The Australian Institute of 
Management’s Executive Director, 
Patrick Cullen, praises the Green Star 
process for providing “an additional 
level of rigour in the design and delivery 
of the Katitjin Centre. Most importantly 
it has provided a common metric and 
language for the project team to apply 
during the design and construction, 
as well as external validation and 
auditing of the building’s sustainability 
credentials.”

William McCormack Place 2

Stage 2 of William McCormack Place 
is the first building in regional Australia 
to be awarded a 6 Star Green Star 
Office Design v2 rating. The building 
accommodates a number of Queensland 
government departments including 
the Department of Communities and 
the Department of Environment and 
Resource Management.

The Queensland government’s original 
brief was to achieve a minimum 5 
Star Green Star rating. However, the 
design elements permitted the William 
McCormack Place 2 to attain the 
coveted 6 Star Green Star rating. This 
was the first instance of a 6 Star rating 
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being awarded to a building in a tropical 
area.

William McCormack Place 2 has 
implemented a range of innovative 
approaches, especially in the energy 
and water categories. High-efficiency, 
low-noise single-blade ceiling fans 
have been installed throughout 
the open-plan zones to improve air 
mixing and allow for the elimination 
of separately ducted perimeter and 
core-supply zones. This has resulted 
in a reduction of the amount of ducting 
required.

The project has achieved significant 
reductions in emissions, energy 
and potable water use and this 
cumulatively results in a yearly saving 
of $450,000. There is a 60% reduction 
in energy emissions, which translates 
into lowering carbon dioxide emissions 
by 1000 tonnes per year. The building 
has also achieved a 40% reduction in 
demand from the electricity grid.

William McCormack Place 2 incorporates 
sunshading, double glazing, greywater 
and stormwater reuse and its fire escape 
stairs work without pressurisation. 
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In a unique feature, the building uses 
automated blinds and screens with 
visual light transmittance of less than 
10%. These are equipped with manual 
overrides and serve to reduce daylight 
glare. Another design feature, which 
reduces glare, is the provision of flat-
screen, mounted workstation monitors 
that can be manually adjusted.

The carpets, tenancy fit-out items, 
adhesives and sealants used have low 
quantities of volatile organic compounds 
and composite wood-products have low 
-formaldehyde emissions. 

Cox Architecture is well-
prepared to meet the 
challenges that lie ahead

In addition to its expertise in the field 
of architecture, the firm offers planning 
and urban design services and interior 
design services. The Yulara Township at 
Uluru (Ayers Rock) is a testament to the 
firm’s planning and urban design skills. 

Initially, the firm’s interior design 
work was focused upon its own 
projects, but demand from clients 
led to the acceptance of stand-alone 
assignments. Consequently, since 
the late 1990s, Cox Architecture 
has become one of Australia’s best 
recognised interior designers. 

With expertise in a wide variety of 
projects, Cox Architecture is ideally 
positioned to take advantage of the 
opportunities in its field. The firm has 
gained a reputation for being a leader 
in designing Green Star projects. The 
demand for this skill will grow as the 
awareness about green initiatives is 
rising.

An increasing number of clients are 
realising that although Green Star 
rated projects may entail a higher 
capital investment, the cost-saving 
over the years after construction is 
many times the extra initial outlay.
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Giro Construction 
Group  
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Giro Construction Group prides itself 
on being the company that can do 
the building jobs no one else can. 
Managing Partner Antonio Macri says 
this gives the company a point of 
difference.

“The difficult job is our niche where 
we can provide an effective service 
for a project that no one else can do 
or finds difficulty in completing” he 
says. “Some projects that we have 
built in the past have been on the side 
of rock faces or difficult to access in 
other ways 

“For example, there might be a new 
house that needs to be constructed 
which is four of five levels into the 
side of the rock edge. We have that 
expertise where we can provide the 
construction of the whole house or 
building in a timely manner. We team 
up together with subcontractors and 
have a focus on providing a superior 
service, so the majority of our clients 

AT A GLANCE
WHO: Giro Construction Group

WHAT: Giro is Sydney’s specialists in 
Residential & Commercial Construction, 
Developments & Project Management.

WHERE: NSW, Australia

WEBSITE: girogroup.com.au

Giro Construction 
Group  
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property. Over time, as word got out, 
the company began to grow.

It now works on a wide range of 
projects, ranging from maintenance 

return to us or spread the word.”

The company had humble beginnings. 
It began with simple renovation 
projects in residential and commercial 
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projects to multi-million dollar 
developments. Their specialty is in 
the high end luxury market. They 
enjoy working on projects which are 
challenging and unique.

“We are multi-faceted. We do new 
construction, alterations, additions 
and extensions in residential units. 
We complete new commercial and 
medium density buildings. We do 
small works to maintenance to multi-
million dollar projects in all sectors of 
the market.”

The Australian property market 
has been experiencing a record 
level of demand. With limited supply 
and strong interest from overseas 
investors, the current situation is 
similar to the property prices in New 
York and London.

Giro’s current turnover is between 
$1-3 million. Their aim is to reach 
$5-10 million in the next five years 
as the economy start to improve and 
consumer confidence increases. 
Before the economic downturn, the 
growth was much faster.

“Both directors play an active role in 
the business and in recent years the 
company has grown to a level where 
it now has a staff of 20.”

Aside from carpentry and labour, the 
trade work is subcontracted out. Macri 
believes this is a mutually beneficial 
process, as it increases the access 
to skilled workers and keeps costs 
down.
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“It’s not viable to employ direct staff 
any more to complete various trades. 
But it’s a lot easier to get resources 
when they are externally sourced.”

There is no typical industry build. In 
one year they could be working on 
large and small scale projects. Giro 
works to bring their clients dream on 
paper to life.

“We can undertake anything from 
$5-10 million to $15-20 million but 
we would only undertake one or two 
such projects. But if it’s a lot smaller, 
say $1 million, we could do up to four 
or five projects at one time. Currently 
we are working on three projects, but 
they’re smaller jobs.”

If there is one regular mover in 
the market, it is the technological 
capabilities. Since it began operations, 
Giro has noticed the improvements it 
is able to make in its product offering 
with new technology.

“It is always changing and you 
need to stay on the edge to remain 
competitive. Materials change; there 
are new materials that are superior 
which always come on the market. A 
good example would be waterproofing 
or injection membrane systems. These 
have improved tremendously over the 
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years. So it has a major influence on 
the industry. The more you stay ahead 
with new products, the better service 
you can provide to your clients.”

Subcontractors are the main people 
that Giro seeks to build long term 
working relationships with. A lot of the 
work they are involved with requires 
specialised trade skills. Together, they 
are able to provide a better product 
offering.

“And the client appreciates this. 
The majority of our subcontractors 
purchase material from our suppliers. 
Therefore we can ring them and have 
a conversation with them to find the 
best solution for our client.”

Green initiatives have gained great 
importance in the building industry. 
According to Macri, the use of green 
initiatives mainly depend on the 
project. As a lot of the projects Giro 
is responsible for come with pre-
specified documentation so they take 
whatever steps they can to incorporate 
eco-friendly features.

“Green initiatives are generally 
are a good thing because they 
help reduce the impact on the 
environment. However it can also 
have a negative impact in respect to 
costs because some green products 

can be expensive to purchase. The 
architect or the designer will try and 
implement as much eco-friendly 
material or recycling to try reduce the 
impact on the environment to provide 
a better energy efficient house 
above and beyond BASIX. That is 
where the industry is starting to pick 
up. Where everyone is aware of the 
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environmental impact and the after 
effects it can create.”

A lot of their clients tend to be one-
off home owners, so word of mouth 
referrals is an important part of their 
business. Within the competitive 
construction industry, you are only 
as good as your last project. Giro is 

wary not to be too reliant on just one 
method of promotion. They also take 
their offering to the market in other 
ways.

“A lot of our marketing is word of 
mouth. So our last job is our best job 
because they provide the feedback 
to someone else. They say ‘oh you 
should use these people.’ At the same 
time we have an email marketing 
campaign that goes out every quarter 
to give people industry information 
and new products that they might find 
useful in the future.”

Growing the business, creating 
new job opportunities for staff 
and developing strong, trusting 
relationships are big mandates for 
the Giro Construction Group. Macri 
says there is no place in the business 
for someone who is not trustworthy or 
passionate.

“I look for people I can trust 
ultimately. They’ve also got to have 
that passion for the building industry 
or that passion to provide that service 
to us as they would for the client.”

Ultimately creating a strong 
relationship with the client is their 
biggest priority, as many client have 
become friends of Giro Construction 
and keep in contact on a regular basis.
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AT A GLANCE
WHO: Laing O’Rourke

WHAT:  Laing O’Rourke is an 

international engineering enterprise, 

founded on 166 years of experience.

WHERE: NSW 2060, Australia

WEBSITE: laingorourke.com 

A construction company with origins 
stretching from 1848, Laing O’Rourke 
is an international engineering and 
construction firm with operations in 
Australia, Canada, Europe, the Middle 
East and Asia. 

With 50 years of involvement 
in Australian construction and 

Laing O’Rourke
Committed to Engineering 
Excellence
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infrastructure – including a decade 
under the Laing O’Rourke banner, the 
business has delivered some of the 
country’s largest, most technically-
complex projects within the oil and 
gas, transport, building construction, 
defence, airports, mining, marine, civil 
and social infrastructure sectors. 

The organisation is committed to 
ensuring that sustainability becomes 
fundamental to the way it goes to 
work for its clients, and to embed 
a sustainability culture across the 
business and through the supply chain.

By identifying sustainability as a 
core value and establishing a global 
sustainability function, Laing O’Rourke 
has changed its thinking about 
project delivery at every level. From 
procurement processes and waste 
material management, to community 
engagement and innovation. 

Laing O’Rourke is committed to the 
continual pursuit of innovation to secure 
Australia’s sustainable infrastructure 
future and has established a 
sustainability roadmap that provides 
direction across the entire company 
and sets targets up to 2020.

Sustainability roadmap

In its efforts to promote clean 
technology, Laing O’Rourke has 
established a Sustainability Steering 
Committee which brings together senior 
leaders and subject matter experts from 
a range of disciplines. In 2014 a 7.5% 
reduction against 2010/11 baseline, in 
carbon emissions was achieved, which 
was 2.5% more than the target of a 
reduction of 5% that was set.
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A number of innovative methods have 
been adopted to meet sustainability 
goals. One of these, an online ‘waste 
tracker’ system, brings all relevant 
information on to one platform. This 
has been met with great success in 
reducing wastage of raw materials.

Amongst the many innovative steps 
taken by the organisation to promote 
clean technologies, one that stands out 
is the world’s first fully portable large-
scale solar –diesel hybrid power plant. 

Will Rayward-Smith, Clean Technology 
Leader at Laing O’Rourke describes 
this unique initiative, “SunSHIFT is a 
technology that we have developed 
with the support of the Australian 

Renewable Energy Agency (ARENA). 

“For years, our industry has grappled 
with the challenges associated with 
powering off-grid operations in remote 
locations. 

“Whenever we do construction at a 
remote location, we have to build a village 
to house our workers. Traditionally, that 
is powered by generators, which have a 
high diesel fuel consumption. 

“Working with ARENA, we brought 
the SunSHIFT idea to reality, providing 
a versatile, competitive alternative to 
traditional diesel-powered generators.

“The 1 MW hybrid solar diesel plant 
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includes 144 kWp of solar PV and 
has successfully supplied power to an 
accommodation village for one of our 
large construction projects in regional 
Queensland. The system was delivered, 
unpacked and fully functional in one 
week.

“That is just an example of something 
which we have developed in-house, 
manufactured and delivered for our 
own jobs. We are now in the process of 
taking it to external markets.”

The project was recently named winner 
of the 2015 Green Globe Awards for 
Environmental Innovation, an award 
recognising excellence in leadership 
and innovation, and named as a finalist 
for Sustainability in the International 
IET Innovation Awards.
 
The Australian Renewable Energy 

Agency (ARENA) provided $450,000 
towards funding the $1.4 million 
pilot-scale project. ARENA’s CEO, 
Ivor Frischknecht said, “A semi-
portable hybrid system like this 
carries enormous potential – it may 
provide industries and communities 
in regional and remote locations with 
a viable renewable energy alternative 
and could equally be used to assist in 
international relief efforts”.

Bringing innovation to the 
construction sector

Will Rayward-Smith says, “Construction 
has not been seen as an innovative 
sector but we are investing very heavily 
in research and development so that we 
can bring on board new technologies 
within the construction industry. We 
were awarded as the eighth most 
innovative company across all sectors 
in Australia in 2014 and again this year 
by Business Review Weekly.”

Laing O’Rourke has developed 
a concrete moulding technology 
that uses 3D printing to achieve an 
environmentally friendly and economical 
solution to the high-cost techniques 
currently prevalent. At present, most 
concrete moulding is done using 
materials such as timber, polystyrene, 
fibreglass and rubber mats. These 
are expensive materials and have the 
added disadvantage of resulting in high 
labour costs.

As these materials require large outlays 
of funds, it is essential to re-use them if 
they are to be economically viable. This 
results in repetitive concrete facades 
which take away from the aesthetics 
of the structure. To overcome this, 
Laing O’Rourke developed FreeFAB, 
a construction-scale 3D printing 
technology, which has resulted in the 
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company being recognised as one of 
the most innovative in the country.

The patented technique uses wax that 
can be recycled to produce moulds, 
which are cheap and easy to make. In 
fact these can be produced in as little 
as a minute and cost just 4% of a similar 
timber version. 

Engineering 
Excellence Group

Laing O’Rourke has established a 
unique in-house consultancy, the 
Engineering Excellence Group. This 
unit consists of experts from key 
engineering disciplines covering heavy 
civil, structural, mechanical, electrical, 
electronic, chemical process and 
manufacturing. 

In addition to the company’s highly 
skilled and experienced personnel, 

the Engineering Excellence Group 
draws upon the expertise of external 
consultants at the highest levels to help 
Laing O’Rourke to devise engineering 
strategies that effect positive change 
and enhance the prestige of the 
profession.

The group serves four important 
purposes. The first is to act as 
an intellectual resource for Laing 
O’Rourke’s design and delivery business 
by providing the engineering expertise 
to address specific challenges. 

Secondly, the group functions as an 
external consultant and in this role 
advises clients, governments, charities 
and not-for-profit organisations. 

Thirdly, the Engineering Excellence 
Group plays a key role in the company’s 
research and development efforts. 
It has partnered with and supported 

CONSTRUCTION & REAL ESTATE



Business View Australia - November-December 2015    109   

some of the world’s leading universities, 
complemented by Laing O’Rourke’s 
own commercialised in-house research 
and development capability. 

The fourth function that the group 
performs is that it supports education 
networks and acts as a thought leader 
in the development of stimulating 
education and training programs.

Strong focus on 
sustainability

Laing O’Rourke has put great emphasis 
on being environmentally friendly. Each 
of its activities is conducted keeping 
this critical factor in mind. In the short 
period in which it has been operating in 
Australia, it has earned the distinction 
of successfully delivering projects 
across a wide range of sectors to the 
highest standards possible. 

Innovations such as SunSHIFT 
and FreeFAB have cemented Laing 
O’Rourke’s reputation as a company 
that has developed an extremely 
competent research and development 
capability. 

Each of the company’s projects is 
a testament to its values and strong 
commitment to quality. The Australian 
Sustainability leader, Hollie Mapson 
describes the company, “We have a 

collaborative approach with clients and 
we take an innovative approach in all 
our contracts. We are not your average 
contractor. We have developed very 
good relationships with our clients and 
we deliver the best outcomes for them 
rather than simply delivering the bare 
minimum. 

“We always go the extra mile and take 
the opportunity to add value whether 
that is in delivering the most efficient 
building that we can, whether it is 
in terms of the lowest cost or giving 
early occupation of the building by 
giving a program that is faster than our 
competitors. We spend a lot of time 
wanting to understand our clients. That 
is really what is different about us. We 
spend the time upfront getting to know 
our clients intimately.

The core value within our organisation 
is to challenge and change construction 
and we do not want to do it just within 
our company, we want to challenge the 
whole sector.”

Preferred Vendor
Design & Construct
designandconstruct.com.au
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 Beaumont Care has accommodation 
and services in three locations on the 
Redcliffe Peninsula in Queensland. There 
are aged care homes at Kippa Ring, 
Redcliffe  and  Rothwell and a supported 
accommodation facility in rural Wamuran.

AT A GLANCE
WHO: Beaumont Care 

WHAT: Living in a Beaumont Care 
residence means a new door to life, 
to tenderness, sharing, independence, 
respect and empowerment.

WHERE: QLD 4021, Australia

WEBSITE: beaumontcare.com.au 

Beaumont Care
Where Each Resident is Special, 
Individual and Important
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 Beaumont Care has accommodation 
and services in three locations on the 
Redcliffe Peninsula in Queensland. There 
are aged care homes at Kippa Ring, 
Redcliffe  and  Rothwell and a supported 
accommodation facility in rural Wamuran.

The three aged care facilities which had 
been established many years ago, were 
bought by Ian and Linda Beaumont in 
December 2011. They had been running 
a supported living accommodation at 
Wamuran for a number of years and 
they realised that they were transferring 
many of their residents to these Homes 
located on the Redcliffe Peninsula. 
The Beaumonts purchased the three 
aged care homes and established 
Beaumont Care as they wanted to 
provide continuity of care with a known 
provider for the residents of Wamuran.

All the homes run by Beaumont 
Care have a range of facilities and 
the greatest attention is paid to the 
health and welfare of residents. 
The staff at each of the facilities 
display genuine warmth and affection 
towards the residents. Each home 
has a Service Manager who is a 
Registered Nurse and residents have 
access to a physiotherapist, visiting 
general practitioners and specialists, 
podiatrists, speech pathologists, 
massage therapists and dieticians.

Each of the homes houses residents 
in home-like and cheerful surroundings. 
Rooms are bright and airy and have 
an abundance of natural light. The 
premises are spotlessly clean, with a 
number of common areas available for 
residents and their families. 

Where Each Resident is Special, 
Individual and Important

HEALTHCARE
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three residential aged care services 
on the Redcliffe Peninsula says, 
“Altogether we have about 200 staff. 
About 20% are registered nursing staff, 
50% are assistant nurses and 30% are 
hospitality staff. We are very careful 
with our staff selection. Our philosophy 
at Beaumont Care is that our residents 
are special and our personnel key, and 
so we carefully select the personnel 
who support our residents.”

Each of the aged care homes run by 
Beaumont Care provides high care and 
low care services and ensures that 
each resident is cared for in the best 
possible manner.

New residents are welcomed, with 
special care being taken to allow them 
to get used to their surroundings. 
Residents can spend time on a range 
of activities organised at the homes 
including bus outings, concerts, 
men’s groups, high teas and walking 
programs.

Beaumont Care places great emphasis 
on the recruitment and training of its 
staff and, believing that each resident 
is special and deserves to be treated 
as an individual, has an excellent staff 
to resident ratio. 

Jeanette Evans, General Manager of 
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Beaumont Care – Peninsula 
at Kippa-ring

The Service Manager at this 80-bed 
facility is a vibrant, young lady who is 
truly focused on providing the best 
care for residents. The home is within 
walking distance of a private hospital 
and specialist medical centre and there 
is also a large public hospital in the 
vicinity.

Registered Nurses are available on 
a 24-hour basis and the staff also 
includes Enrolled Nurses, assistants in 
nursing, and a number of other support 
personnel.

Family and friends are encouraged 
to visit their loved ones at Beaumont 
Care Peninsula and spend time with 
them. There are several parks and 
beaches close at hand, in addition to 
a large shopping centre and a cinema. 

Many of the residents are from the 
immediate area and as a consequence, 
Beaumont Care Peninsula has deep 
ties with the local community. 

A range of activities is organised to 
keep residents active. Ten pin bowling 
is one popular pastime. A number of 
outings are organised and residents 
are encouraged to take up or continue 
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activities like gardening, cooking, 
fishing, singing, painting and reading.
 

Beaumont Care Redcliffe

Beaumont Care Redcliffe is a highly 
sought-after home located in Baringa 
Street in the quiet suburb of Clontarf. 
The strategic location of the facility 
gives residents and their friends 
and relatives easy access to public 
transport.

Residents also have the advantage of 
having shops, beaches, coffee shops 
and cinemas in the vicinity of the facility.

Beaumont Care Redcliffe offers 
63 beds in an assortment of single 
and double-bed rooms for persons 
classified as ‘high or low care’. 

Residents are encouraged to remain 
as active as possible, but help is always 
available at hand for any requirement 
that they may have. 

In a unique feature, all the Beaumont 
Care facilities allow residents to keep 
their pets with them.  Each of the homes 
has a resident pet – a dog or a cat.  In 
addition to this, unlike many other aged 
care homes, Beaumont Care permits 
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its residents to smoke. Speaking about 
this, Jeanette Evans says, “One of our 
points of difference is that we allow the 
residents to bring in their pets with them.

“If a prospective resident has had a 
small pet for a number of years, rather 
than having to say goodbye to them, 
we let them bring them into the home 
to live with us. And another point for us 
is the fact that we will take people who 
smoke. A number of aged care homes 
have decided that they will not offer 
accommodation to people who smoke.

“We have had only four residents who 

have brought in their pets so far. But we 
have had a number of relatives who bring 
in family pets to visit their loved ones 
when they come into the home. So it not 
unusual to have quite a few pets visiting 
our residents. And yes, we have quite a 
reasonable demand for accommodation 
from residents who smoke.” 

Beaumont Care Rothwell

Beaumont Care Rothwell specialises 
in caring for those persons with specific 
health needs. It provides expert care 
for residents with early onset dementia, 
partial and full memory loss and 
Alzheimer’s disease. The staff are adept 
at recognising the needs which residents 
are unable to express and in meeting 
those needs. 

Most of the staff members have 
completed Certificate level training in 
supporting residents who face mental 
health challenges. 

Beaumont Care Rothwell encourages 
residents to bring personal items with 
them when they move into the home. 
This gives them a sense of comfort and 
helps them to adjust to their new life at 
the home and helps them to remember 
where their room is located. 

A staff Chaplain, physiotherapist, 
podiatrist, art and massage therapists 
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are available on-site. Additionally, a 
dementia behaviour management 
advisory service and a Consultant 
in best practice dementia care are 
accessed to provide advice re meeting 
the special needs of the residents.  

Family are key to the best care for each 
resident and a family support group 
which meets monthly, encourages 
relatives and friends to network and 
develop support systems for each 
other.

Beaumont Care – Wamuran 
Park Home

Wamuran Park Home is a supported 
residential service, which can 
accommodate 70 residents who 
require support in daily living and 
accommodation. The facility is 
fully accredited and specialises in 
supporting persons with Korsakoff’s 
psychosis, alcohol-related memory 
loss, mild mental illness and intellectual 
disabilities. 
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The home has a resident support 
program, Centacare, which organises 
outings and other activities for residents.
AA meetings are held on-site, providing 

great convenience to residents. Care 
services are available on a 24-hour 
basis.

Wamuran Park has a home garden that 
is tended by some of its residents. This 
provides an enjoyable activity in addition 
to being a source of fresh, nutritious 
produce. 

Adoption of technology

Beaumont Care has teamed up with 
Griffith University to develop a clinical 
system which will provide assistance in 
care governance. They also hope that 
it will serve to automate the tracking of 
resident care.

The Management was on the lookout 
for a suitable off-the-shelf system as it 
wanted to automate its resident care 
processes. But it was unable to find an 
appropriate match for its requirements. 
Recently it was approached by a contact 
at Griffith University and the system 
that will be developed as a result of 
this partnership is expected to meet 
Beaumont Care’s requirements for the 
next 10 to 15 years.

Staff training

The staff is highly trained and 
motivated. They treat each resident 
with respect and dignity. A visit to any 
of the Beaumont Care facilities is an 
uplifting experience. The premises have 
a pleasant atmosphere and the staff 
greet people with warmth and a genuine 
smile.

A casual visitor would observe that 
there is plenty of cheerful interaction 
between staff and residents. The aroma 
of home cooking pervades the homes, 
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tantalizing the taste buds of residents 
and staff alike. 
 
In an effort to further enhance the 

skills and capabilities of its staff, 
the management has recently 
established Beaumont Care Academy 
in collaboration with Kelly Colleges.

The Academy plans to offer a variety 
of courses including the Diploma of 
Nursing and, eventually, a Bachelor 
of Nursing for Registered Nurses. The 
objective of the training Academy is to 
graduate work-ready personnel who 
can take up assignments in one of the 

four facilities or with other aged care 
providers.

Expansion plans

In the last four years, Beaumont Care 
has greatly enhanced its reputation 
as a provider of excellent aged care 
services. Each of its four homes has 
competent and experienced staff who 
go to great lengths to ensure that 
residents are given every possible 
form of comfort and support.

As the demand for its services has 
grown, Beaumont Care has initiated 
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several plans to expand and enhance 
its facilities. Jeanette Evans explains, 
“We have plans on the drawing board to 
refurbish our home at Kippa-ring which 
is called Peninsula Aged Care Service. 

“We will be doing over $1 million of 
refurbishment and that will create a 
lot more privacy and dignity for our 
residents in that we will have more 
two-bed rooms, more single rooms 
and more access for our residents to 
en-suites and showers and also more 
private sitting areas. 

“We are doing the same at our 

Rothwell home as well. The cost for 
that will be about $800,000. We will 
have to go to the bank for a loan to 
get the projects up and running. We 
are hoping to build a brand new facility 
at our Rothwell site, which will cater 
specifically to people with dementia.   
We hope to also provide a large training 
room there.”

“We have an allocation of 80 beds to 
build an aged care facility at Wamuran. 
The design of the facility has been 
completed but we are waiting to 
refurbish our facilities on the Redcliffe 
Peninsula before we build Wamuran.”

“We are also making a foray into 
the provision of community care and 
are hoping to support people with 
disabilities under the NDIS. Our belief 
that each person who accesses our 
services is special, fits nicely with the 
consumer directed care agenda and 
we believe that staff are well prepared 
to support clients to live independently 
and to provide them with their desired 
quality of life and care.”
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Island 
Care  

Established in Tasmania over five 
decades ago, Island Care is a provider 
of residential aged care services that 
meet the highest standards. The 
organisation started operations with 
the Eliza Purton Home at Ulverstone, 
which was donated by William Purton 

and is named after his mother. 

Over the years, Island Care has 
expanded steadily while maintaining 
its reputation for being a provider 
of innovative health solutions for its 
residents. The utmost care is taken to 

Providing a Superior
Level of Aged Care
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Island 
Care  

AT A GLANCE
WHO: Island Care
WHAT: They are aged care 
specialists with a focus on their 
residents’ complete health 
and wellbeing. Their team is 
dedicated to making the stay 
of each and every individual a 
pleasant and fulfilling one. 
WHERE: TAS 7315, Australia
WEBSITE: islandcare.org.au

ensure that each resident is treated 
as an individual and specific programs 
are evolved to provide the correct 
degree of help and support. 

The Island Care organisation has 
evolved a set of values, which guides 

each of its staff members in every 
aspect of their duties. These values 
have not been imposed by the board 
but have been formed over the years 
by taking inputs from the operating 
staff. 

Speaking about the expansion that 
Island Care has seen since it was 
set up in 1964, Jason Binder, Chief 
Executive Officer, says “Island Care is 
growing and we need a lot of capital 
to grow. It costs a minimum of $10 
million to build a facility that is viable. 
 
“We need to take into account the 

amount of capital that is required to 
grow, and amalgamations and mergers 
are often the best method of growth 
for non-profits because we can’t raise 
equity capital like private entities can. 

Providing a Superior
Level of Aged Care

HEALTHCARE

http://www.islandcare.org.au/


122    Business View Australia - November-December 2015

We have been growing organically over 
time but just recently we took over 
the running of the Alcheringa Group, 
a non-profit aged care organisation in 
Victoria and we grew by 33% in size 
just in that amalgamation process.

“In 2006 we purchased Tyler Village 
from the Macquarie Bank. They had 
bought all of the Salvation Army homes 
in Australia and they sold them a couple 
of years later and we purchased the one 
they had in Tasmania. We extended the 
original home to 96 beds over the years 
and then we built a home in Penguin 

which has 45 beds. We have just 
received a government grant to increase 
its capacity to 78 beds. We put in half 
of the funding and the government will 
put in the other half.”

Island Care has six aged care 
facilities under its management 
including the three that are part of 
the Alcheringa Group. Each of these 
establishments has an impeccable 
reputation for helping residents lead 
healthy and fulfilling lives and being 
staffed by well-trained, experienced 
and qualified personnel.
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Eliza Purton Home 
– Ulverstone

Located on the hill overlooking the 
town of Ulverstone, Tasmania, the 
establishment has a spectacular 
view of the mountains, Leven River 
and the ocean. The facility is located 
just 15 minutes from Devonport and 
20 minutes from Burnie. Residents 
are fortunate to enjoy living amongst 
natural surroundings whilst being 
close to urban centres.

The facility has 96 beds of which two 

are respite beds and 25 beds cater 
to residents who have dementia. The 
Eliza Purton Home is staffed with 
registered nurses who are available 
on a 24 X 7 basis. The grounds have 
a secure garden and a Church and 
café are located on-site. Transport 
facilities to Burnie and Devonport are 
provided and residents have access 
to a hairdressing salon.

Coroneagh Park – Penguin

Penguin is located on the north-west 
coast of Tasmania on the Bass Highway, 
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between Burnie and Ulverstone. With 
the setting up of this facility, Island Care 
successfully applied for community care 
packages and clients in the North West 
coast have benefitted from improved 
care services.
Coroneagh Park has 45 beds and 

since its establishment in 1995 has 
been providing its residents with a 
range of services that ensure they 
lead active and healthy lives. The 
facility has rooms equipped with built-
in wardrobes and a host of standard 
furniture and fittings. Each room is 
tastefully decorated and has good 
quality vinyl or carpeted flooring. The 
rooms are heated and equipped with 
an electronic bed, a bedside table, 
and an armchair.
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A recreation room is available for 
residents who also have access to a 
lounge and a courtyard. Free Wifi and 
access to Foxtel are ancillary services 
that are made available.

Tyler Village – Launceston

Launceston is the second largest city 
in Tasmania after Hobart. Tyler Village 
is situated in the heart of Prospect 
in Launceston and was purchased 
by Island Care in 2006. The facility 
is close to the Summerdale Doctor’s 
Surgery and is only a 10-minute walk 
from the Prospect Vale Marketplace 
and the Old Tudor shopping complex.

Residents can use the regular local 
bus services available to all city 
suburbs including the City Centre. 
There are a number of fine dining 
establishments, nature trails and 
walking paths in the area. 

Tyler Village has 75 beds, one 
respite bed and 12 beds catering to 
residents with dementia. Retirement 
home facilities are also available and 
there are 8 independent living units 
on the premises.

Alcheringa Group

In 2014, the Alcheringa Group joined 
forces with Island Care. Jason Binder 

is the CEO for the three facilities that 
this group manages, each of which is 
located in Victoria.

Swan Hill

Located in Boree Drive, Swan Hill, 
the aged care facility is housed in a 
contemporary building and has 74 
resident rooms that are surrounded by 
beautifully landscaped gardens. The 
building has separate accommodation 
wings and common activity rooms, 
lounge facilities and dining areas. A 
Hairdressing Room is provided on-
site for the convenience of residents.

Each of the rooms has its own 
separate heating unit, ceiling fan, 
private laundry delivery panel and 
wardrobe space. The en-suite 
bathrooms are specially designed for 
residents and are provided with quality 
slip resistant vinyl floor coverings and 
a fan/ heater unit.

Residents can avail of 24-hour 
personal care services and access 
to emergency care and allied health 
services. Public transport services 
and taxis are available from the front 
door of the facility. 

St. Arnaud

Coates Aged Care facility is located 
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in a brick building on Long Street, 
St. Arnaud. It has 27 resident rooms 
situated in natural surroundings. The 
facility is provided with a hydro-bath 
room and several activity rooms for 
the use of residents. 

The staff is available on duty 
for 24 hours a day, seven days a 
week. Residents have access to a 
Hairdressing Room and an outdoor 
family barbeque area. 

Residents have a choice of a single 
room with private en-suite or a single 
room with shared en-suite. Each 
room is of a size between 14 square 
metres and 18 square metres. Every 
room has direct access to the outdoor 
garden areas of the facility.

Pyramid Hill

The aged care facility at Pyramid Hill 
has 23 resident rooms housed in a 
brick building. Rooms are equipped 
with an emergency call button, smoke 
and heat detectors, a fire sprinkler 
system, telephone line and a TV 
connection.

The rooms and common areas bear a 
bright and cheerful look and the staff 
is trained to encourage residents to 
be as independent as possible. 

A focussed approach to 
the well-being of residents

Island Care lays great stress on 
the welfare of residents. Towards 
this end, it also utilises the services 
of volunteers. It has a large pool of 
people who spend time with the 
residents of its aged care facilities. 
The organisation has a practice 
of hosting regular events to enlist 
volunteers. These get-togethers are 
held every six months and used to 
educate people about the role they 
can play by volunteering to spend 
time with the residents of aged care 
facilities.

In an effort to differentiate itself 
from other aged care providers, Island 
Care concentrates not only on the 
physical needs of its residents but 
pays equal attention to their social 
needs. Volunteers play a large role in 
providing social care. Their areas of 
interest are noted and then matched 
with those residents who share a 
common hobby. 

Hence, the approach of Island Care’s 
management is to match residents 
with various activities rather than 
just roll out an activity program and 
expect all the residents to participate. 
For example, if a group of residents 
is interested in gardening, the 
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organisation would find a volunteer 
with the same interest so that they 
can carry out gardening projects 
together.

Island Care has had great success 
with this approach and it is one of 
the major factors contributing to the 
popularity of its aged care homes.

Plans for further expansion

Jason Binder foresees growth for the 
industry in the years ahead and has 
expansion plans for Island Care too. 
He says, “We need to grow because 
several large companies are entering 
the aged care sector. Last year 
there were three IPOs by aged care 
companies and they raised about a 
billion dollars. 

“The competition is increasing and 
private industry is getting interested in 

the sector. In the aged care industry, 
we have known for a while that the 
demand for aged care facilities is going 
up but the business world has caught 
on to it now and they are looking to 
push into this sector as they see it is 
a growing market. 

“The bigger players have the 
advantage of economies of scale and 
it does put pressure on the smaller 
operators. One of the things that we 
need to do is get bigger and that could 
be through organic growth or mergers 
and amalgamations. We will also 
continue to differentiate ourselves 
because when the competition heats 
up you need a point of difference to 
continue doing well.”
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DutchCare
Life’s Worth 
Living at 741
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AT A GLANCE
WHO: DutchCare  

WHAT: DutchCare is an industry leader 
in aged care, and continues to make 
significant contribution to the health 
and well being of all older Australians.

WHERE: VIC 3201, Australia

WEBSITE: dutchcare.com.au

DutchCare
Life’s Worth 
Living at 741

DutchCare, a well-established, not 
for profit provider of aged and home 
care services in Victoria, has promoted 
741, a project comprising 40 luxury 
retirement apartments in Kilsyth. 

Possessing vast experience in running 
residential aged care facilities and in 
providing residential care, DutchCare 
conceptualised 741 back in 2005. At 
that time, a plot of land was purchased 
in Kilsyth and it was decided that it 
would provide services different in 
nature to what DutchCare had been 
involved in till then.

As part of this strategy, the plan was 
to build luxury residential apartments 
for elders of the broader community, 
and not restrict it to people of Dutch 
descent. Subsequently, a great deal of 
time and effort went into researching, 
planning and designing the proposed 
apartments.
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Negotiations were held with local 
government officials and work on the 
project was commenced after receiving 
all the required approvals. The target 
audience for 741 is retired people who 
are young at heart and who enjoy the 
freedom of living independently in a 
certain style. 

They like to have their peace of mind 
when it comes to their care related 
issues but they very much enjoy their 
independence right now. 
The project is at its final stages and a 

number of potential buyers are in the 
pipeline. Over a period of time, several 
focus groups had been constituted with 
the purpose of finalising the design of 
the apartments and the amenities to 
be provided in them. 

As a result of these brainstorming 
sessions, the project has incorporated 
many features that were suggested 
by potential customers. This process 
illustrates a basic philosophy of 
DutchCare, which is to hear what the 
customer wants. These requirements 
are then conveyed to the designers and 
architects so that the apartments and 
the project provide exactly what the 
customer requires. 

In designing this project, DutchCare 
has responded to the problem of 

increasing isolation being faced by 
elderly people as they become less 
mobile and often get stuck in their 
homes on the Australian quarter acre 
block in the suburbs. 

741 is DutchCare’s initiative to help 
residents create new and meaningful 
relationships. Modern research indicates 
that this is the best cure for loneliness 
and keeps people young longer. While it 
is intended that some of the residents of 
741 will be of Dutch origin, it is expected 
that the project will become a true 
reflection of Australian society and have 
a vibrant multicultural composition.
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Facilities at 741

The apartments at 741, Mount 
Dandenong Road, Kilsyth, Victoria, 
have been designed in a manner that 
ensures occupants great comfort and 
convenience. Priced from $397,000 to 
$561,000 on a life lease basis, each 
apartment has two bedrooms and a 
modern kitchen with Bosch Stainless 
Steel appliances.

Some of the apartments will also have 
additional space for a study. Thoughtfully 
designed bathrooms that are wheelchair 
accessible have been provided. 
Additionally, each unit has plenty of 
storage space and a private courtyard. 
A fully equipped, European style laundry 
and a secure car park make up the 
comprehensive list of amenities. 
DutchCare has provided special 

facilities for early purchasers. In 

addition to getting the current sales 
price, which has been lowered by 5% 
as an incentive, those booking now can 
get a choice of colour scheme for their 
apartment. More importantly, some of 
the units have a view of the Yarra Valley, 
making them highly desirable. 

Residents will have access to a whole 
host of amenities at 741. There is a 
community centre, a sports bar and a 
craft room giving occupants plenty of 
opportunity to make new friends. The 
project also has a wellness centre as 
well as a dining area and a library.

The large dining area and adjoining 
commercial kitchen are available for 
private functions as well as get-togethers 
with the community. A private consulting 
room has been provided for the use of 
health practitioners, hairdressers and 
other service providers.
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Visits to the Yarra Valley and 
Dandenong Ranges can be organised 
for the residents of 741 on the shared 
community bus available. Public 
transport is easily accessible, with a 
bus stop located just outside.

Residents do not have to worry about 
issues like home maintenance, security 
and all the other matters associated 
with living on one’s own. At 741, while 
the apartments are built keeping 
independent living in mind, every 
possible service is available. 

Nursing care, laundry, home care and 
additional services can be arranged upon 
request. To ensure security, each unit is 
fitted with an emergency call system, 
which is supported by a help desk, which 
operates 24 hours per day, seven days a 
week. This can be particularly helpful in 
times of emergency.

Partnerships with various 
agencies

DutchCare has established 
partnerships with a large number of 
service providers and agencies in its 
quest to provide the best facilities to its 
residents. This has enabled it to ensure 
that the occupants of apartments at 
741 will have access to best-in-class 
amenities and services.

Petra Neeleman, CEO at DutchCare 
says, “The people that we deal with are 
mostly those with whom we have long-
term relationships. We had a number 
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of partnerships with organisations that 
provide similar services where they 
complement each other. 

“We tend to stick to the same suppliers 
and build on those relationships as we 
grow ourselves. If we have an idea for a 
software, where we see an opportunity 
to improve, we actually call the people 
that we deal with and ask what their 
possibilities are and whether they could 
to provide us with a suitable design. 

“There are certain nursing agencies 
and maintenance contractors that we 
deal with who have been providing us 
with excellent service. There are also 
other community services or service 
providers within the aged care industry 
that we deal with on a regular basis.”

Workforce

A critical factor for aged care service 
providers and retirement homes is the 
quality of its workforce. In this respect, 
DutchCare has invested great efforts 
and as a result has a stable and highly 
competent set of staff members.

A large number of its employees have 
been with the organisation for many 
years. One factor which encourages 
staff to stay with the organisation is the 
stated policy of promoting employees 
to the position of managers from within 

the organisation. DutchCare also has a 
strong family focus, encouraging staff 
to bring their kids to work so that they 
become a part of the community.

There is also an extensive educational 
programme for staff members and they 
are expected to continually expand their 
skills and keep developing themselves. 
The focus on staff, and the results that 
this has shown, is a key differentiator 
for DutchCare, establishing it as one of 
the very well-managed organisations in 
the aged care industry.

Eden philosophy

Petra Neeleman says, “We consider 
it very important to keep in mind that 
every decision that we make should 
result in a benefit to our client and 
that is a mind-set that has been built 
throughout the company, regardless of 
which department you are in, whether it 
is IT or maintenance or direct care. 

“We have adopted the Eden Alternative 
many years ago, which is a philosophy 
based on the principle of listening to 
the elder and doing what they want.  It 
is knowing that how you treat your staff 
is the way they treat our elders. It’s all 
about fairness towards each other and 
treating each other the way you would 
want to be treated or the way you want 
our elders to be treated.”
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The Eden Alternative is a powerful 
philosophy that is dedicated to 
improving the experience of ageing. It is 
based on the finding that many elders 
suffer from loneliness, boredom and 
helplessness. The Eden Alternative 
serves to eliminate these ills by 
transforming the communities in which 
elders, and those who care for them, 
live and work.

The philosophy is based on 10 
principles and DutchCare is the first 
residential service in Australia and 
New Zealand to be endorsed in all 10 
principles. 

DutchCare diligently implements 
the Eden Alternative and encourages 
elders to make their own decisions and 
remain involved in daily activities, such 
as personal care, home or garden care, 
looking after pets or joining community 
activities.

Forthcoming projects

“Our focus when it comes to investing 
is in retirement living,” says Petra 
Neeleman. “Certainly with the way that 
demographics are developing that is the 
way of the future, so more people will 
be living independently and receiving 
services within their apartments. 

“741 is one such project. Once we 
have moved on from there we will be 
redeveloping at Carnegie as well. When 
it comes to residential aged care, we 
are renewing and upgrading some of 
our current buildings to keep up with 
the occupational requirements that 
we have within a residential aged care 
facility. 

“We are also continuing to develop 
services for other ethnic groups. We 
used to provide services just for the 
Dutch, but we are now partnering with 
other groups to provide facilities to the 
Indian community with possibilities of 
other ethnic groups.”
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Mercy Health
Caring with Compassion
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AT A GLANCE
WHO: Mercy Health

WHAT: They care for the whole 

person: physically, emotionally, 

socially and spiritually.

WHERE: QLD 4013, Australia

WEBSITE: mercyhealth.com.au

Mercy Health
Caring with Compassion

Mercy Health is a Catholic 

organisation which was 

started by the Sisters of 

Mercy who developed 

an organisation to look 

after the health and 

aged care needs of the 

people in Victoria. It has 

grown over recent years 

and now provides acute 

and subacute hospitals, 

residential aged care, 

home and community 

care, mental health 

services, palliative care 

and a training institute.
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The reach of Mercy Health extends to 
Victoria, southern New South Wales, 
Western Australia, the Australian 
Capital Territory and most recently 
Queensland. While the organisation 
was started by the Sisters of Mercy, 
it is now run by lay people who are 
continuing the Sisters’ mission 
to care for people in need. Mercy 
Health employs people from diverse 
backgrounds and cultures, but they 
are all bound by a common thread, 
that of providing the highest degree 
of care to residents and clients while 
treating them with respect and dignity.

Adjunct Professor Stephen 
Cornelissen, Group Chief Executive 
Officer, describes the inception of 
Mercy Health and how it achieved its 
current size, “The Sisters set up their 
first Victorian hospital in 1920. They 
then built a private women’s hospital 
in 1934 and then set up a public 
women’s hospital in 1971.”

Subsequently Mercy Health expanded 
into palliative care, providing services 
to help people die in their community 
and their home with dignity. Then 
they set up another public hospital in 
1994 (Werribee Mercy Hospital) and 
started providing aged care during the 
mid-1990s followed by mental health 
services in 1997. In 2003 Mercy Health 
started providing early parenting 

HEALTHCARE



140    Business View Australia - November-December 2015

We are also re-
developing our 

community hospital 
here in Werribee

Stephen Cornelissen
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We are also re-
developing our 

community hospital 
here in Werribee

services. The big project of the past 
decade has been the relocation of 
Mercy Hospital for Women from East 
Melbourne to Heidelberg. It is a tertiary 
specialist teaching hospital for women 
and babies. 

“We have grown from about four aged 
care services and about 300 beds 
over the last 10 years to be what is 

now 22 aged care facilities with almost 
2000 beds.” Adj Prof Cornelissen said. 
“During that time we have redeveloped 
our sites and turned them into purpose-
built aged care homes that meet the 
contemporary care needs of the aged 
community.”

“We are about to do capital 
development in an aged care facility in 
Montrose,” he said. 

“We are also re-developing our 
community hospital here in Werribee 
thanks to an $85 million State 
Government grant. This will deliver 

a critical care unit, new operating 
theatres and more inpatient beds.”

Professional training

Mercy Health has extensive training 
facilities for its staff and conducts 
various courses for them in order to 
deliver the most appropriate care.  
Professional training is available at 

Mercy Health Training 
Institute and post-
graduate courses are 
conducted by Mercy 
Hospital for Women and 
Werribee Mercy Hospital.

The entire organisation’s 
culture is focused on 
compassion and respect 

for its residents and clients. Adj Prof 
Cornelissen explains his views on the 
subject.

“Our strength is our people and it is 
the people who deliver the services 
and care at the very grass roots and 
it is these people who determine 
whether our business lives or dies,’’ 
he said. 

Care for residents and 
clients

Mercy Health offers aged care homes 
that are of the highest order and 
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include low-care, high-care, dementia 
specific care and independent living 
units. Mercy Hospital for Women 
offers the entire range of maternity 
services including neonatology and 
paediatrics, diagnostic services and a 
special care nursery. Werribee Mercy 
Hospital provides surgical, medical 
renal dialysis, emergency, aged care, 
palliative care and community care 
services.

All Mercy Health sites use state-of-
the-art equipment and are staffed 
by Division 1 or 2 registered nurses. 
Additionally, all the staff undergo a 
police record check and a minimum 
of two reference checks. Mercy Home 
&Community Care is one of the few 
home care services that uses its own 
staff for providing care. This ensures 
that all the staff members are selected 
and screened by Mercy Health.
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Collaborations

Mercy Health has a wide range of 
suppliers and service providers. “Our 
working relationships go through a 
range of people and I would call them 
our collaborators and they would 
be anyone from individual home 
practitioners to health providers, 
hospitals and physiotherapy 
companies,’’ Adj Prof Cornelissen said. 

“Our most important collaborator is 
the community, because at the end 
of the day if we are to provide care 
effectively we have to be engaged 
with our community. Where possible 
we have local relationships and that is 
how business is part of a community.”

A tradition of caring

Mercy Health’s values are rooted in 
a tradition of providing an appropriate 
level of care with compassion, while 
ensuring the dignity of the resident 
or client.  From a small start almost a 
hundred years ago, the organisation 
has grown to a $500 million enterprise 
with 6,500 employees. 

Speaking about the future prospects 
of Mercy Health, Adj Prof Cornelissen 
describes his vision, “The future is 
very bright for Mercy Health. We have 
gone through a pretty rapid expansion 

in our aged care services and we are 
in the top 20 largest aged care service 
providers in Australia. Our five-year 
plan is to continue to consolidate our 
position and our assets and make 
sure that we are able to be one of the 
best providers of residential aged care 
in the country.” 

“The other is to continue to grow the 
portfolio appropriately, expanding our 
home care services so that we can 
offer people true care across the whole 
spectrum of their needs. We also want 
to continue to respond to the needs of 
the people that we are serving.”

“The big one for us is to make sure 
that we are strong enough and vocal 
enough to always advocate the case 
of those who cannot be heard. And in 
order to do that effectively you need 
to be a major player. We want to be a 
major player in the aged and health 
care industry and in doing so we want 
to make sure that those whose voices 
which may not be heard are always 
thought of and that we are continuing 
to look for ways to respond to the most 
vulnerable people.”
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AT A GLANCE
WHO: CAPS Clinic 
WHAT: CAPS encompasses 
a leading cosmetic and 
plastic surgery clinic. 
WHERE: NSW, Australia
WEBSITE: capsclinic.com.au

Dr Alastair Taylor is a highly qualified 
and respected plastic surgeon who 
started the Canberra Aesthetic Plastic 
Surgery Clinic, CAPS, in 1998. It grew 
very quickly, and soon in addition to 
offering only surgical services it began 
providing a range of non-surgical 
treatments as well. 

CAPS Clinic
Providing the Full Spectrum of Plastic 
and Cosmetic Surgery Options
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The rationale behind offering non-
surgical services was that the laser 
treatments being offered by some 
clinics were of poor quality and in many 
cases resulted in burns, scarring and 
permanent disabilities. After conducting 
detailed research into the subject, CAPS 
purchased its first laser, a LightSheer, 
and began offering its services.

These non-surgical services were by 
nurses recruited by CAPS Clinic. But 
it was immediately apparent that the 
training offered by industry was lacking 
and that the nurses using the laser 
required further qualifications. As a 
result, the CAPS Clinic sponsored one 
of its staff, a beauty therapist, to study 
at Victoria University for the Bachelor 
in Health Science, Dermal Therapies, 
qualification. Upon completing this 
course, she became the CAPS Clinic’s 
first dermal therapist.

Subsequently, the company has 
sponsored two additional personnel for 
this course and is planning to sponsor 
one more. As a result, there will soon 
be a total of four dermal clinicians with 
specialised knowledge on the clinic’s 
staff and this will lead to an increase in 
the number of non-surgical treatments 
being done.

With the exponential increase in the 
number of skin cancer cases, a separate 
skin cancer unit was established. 
This too, quickly earned a reputation 
for offering highly effective treatment 
and resulted in a great increase in the 
number of patients being treated by 
CAPS Clinic.

Dr Taylor qualified as a plastic and 
reconstructive surgeon in 1997 
obtaining a FRACS, ASPS and ASAPS 
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membership. Over the years, in addition 
to the demand for plastic surgery, there 
was a boom in non-surgical skin care 
treatments, such as laser hair removal 
and injectables. The CAPS Clinic 
expanded very successfully into this 
area too. 

Cheryl Taylor is the CEO of CAPS Clinic 
and has been with the organisation 
since its inception 17 years ago. She 
says, “We have a philosophy here that 
all of our non-surgical services have to 
meet. One is, does it work? If it doesn’t 
work we don’t want to know about it. 
“Secondly, is it cost-effective? Does 

the cost the patient have to pay equate 
to the level of improvement that they 

are going to get. If it is not going to be a 
cost-effective treatment, we are really 
not interested in it. And the third thing 
is, does it negate future surgical options 
for a patient? 

“For example we don’t do an ablative 
laser here because what we have learnt 
is that ablative laser can tend to cause 
premature aging of the skin. The skin 
looks good when it is done but long 
term the skin is weakened. 

“I am not talking about a couple of 
years, I’m talking 10 to 20 years. We 
find that the technologies that we have 
and the way we use them along with 
good quality cosmeceuticals can do 
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just as much, if not more than ablative 
laser. So we don’t have ablative lasers 
here.”

CAPS Clinic offers a range of services 
that include:

Sole’ vita surgery

The CAPS Clinic offers plastic surgery 
in a number of areas that include 
breast implants, tummy tucks, neck 
lifts and brow lifts. Sole’ vita surgery is 
part of the CAPS clinic, a licensed and 
accredited medical hospital providing 
state-of-the-art surgical facilities and 
healthcare.

The hospital houses a maximum of 
five patients at a time and its patient-
to-nursing ratio is the best in the 
country. Sole’ vita is accredited under 
the National Safety and Quality Health 
Service (NSQHS), with patient areas 
designed to ensure maximum comfort 
for both patients and their families.

The recovery areas and overnight 
rooms feature flexible privacy glass 
panelling and personal ensuite. The 
hospital has the most modern and well-
equipped surgical theatres, sterilisation 
services of the highest quality and the 
entire range of facilities for patient 
safety.

Alastair Taylor
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At Sole’ vita, a patient gets access 
to a level of care, confidentiality and 
professionalism that is not available in 
other hospitals offering this service. 

My Genesis Skin Care

Cheryl Taylor says, “I think a clinic 
offering plastic surgery needs to offer 
patients a non-surgical option simply 
because sometimes patients come to 
us who are not suitable for surgery. 

“They are too young and should not be 
having surgery. So if all you offer you is 
surgery and you say no, then they will 
turn around and go down the street to 
someone who will offer surgery and 
probably not responsibly. So our non-
surgical practice meets that need.”

My Genesis skin care clinic has the best 
facilities in Canberra and offers the full 
range of dermal therapy treatments. All 
the procedures are non-surgical and 
treatment is available for improving 
the texture, tone, firmness and overall 
health of a person’s skin. Facilities for 
the removal of hair and visible veins 
is also a part of the dermal therapy 
available.

The clinic has highly trained and 
competent dermal clinicians who provide 
treatment using laser and light therapy. 
They have a deep understanding of the 

Cheryl and Alastair Taylor

HEALTHCAREHEALTHCARE



Business View Australia - November-December 2015    149   

different ingredients used in the skin-
care process and the reaction each 
causes. 

They are aware that they are not 
dermatologists and in the event that 
they come across a client who requires 
treatment which they are not capable or 
qualified to give, they provide a referral 
to the appropriate specialist.

FrostedAway fat reduction

Clients can also avail of FrostedAway 
technology powered by Coolsculpting to 
remove fat cells that lie under the skin. 
This technique has been developed by 
Harvard scientists and consists of using 
a targeted cooling process by which fat 
cells are killed.

The healthy skin cells remain unaffected 
and the treatment does not involve an 
extraction process. The procedure also 
does not use any needles and the dead 
fat cells are naturally eliminated.

It is widely known and accepted 
that when the CAPS clinic adopts a 
technology, it has already been tried 
and tested thoroughly. Dr Taylor and his 
team ensure that any treatment they 
offer meets the highest standards of 
safety and effectiveness. It is for this 
reason that most of the clients are 
referred by word of mouth and the clinic 
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has very loyal patients who refer their 
friends and family. 

The clinic also has a strong website 
with a large amount of educational 
material. The management is of the view 
that it is important for patients to fully 
understand the procedures followed for 
their treatment.

360uv Skin Cancer Clinic

Australia has the highest incidence 
of skin cancer in the world and this 
malady accounts for 80% of newly 
diagnosed cancers in the country. 
360uv Skin Cancer Clinic is the most 
comprehensive and professionally 
managed skin cancer clinic in Canberra 

offering the entire range of treatments 
and checks.

The clinic specialises in skin cancer 
checks and arranges non-invasive 
management of the lesion or, if required, 
surgical excision. 

360uv Skin Cancer Clinic has great 
expertise in detecting and treating 
melanoma, the least common but 
most dangerous form of skin cancer. 
The clinic has a team of GPs and 
specialists under the leadership of Dr 
Alastair Taylor, who are trained in the 
removal of the melanoma. 

The clinic has also gained expertise in 
the prevention of skin cancer. 
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Strong relationship with 
suppliers

The CAPS Clinic uses the most 
technologically advanced and reputed 
equipment for treating its patients. 
In fact, Dr Alastair Taylor is not an 
early adopter of technology. When a 
company launches a new product, the 
CAPS Clinic first observes how it is 
doing in the market and the results that 
it produces. 

Only if it is fully satisfied with the 
product’s efficacy and safety does it go 
ahead and acquire the new product and 
use it for the treatment of its patients.

Cheryl Taylor says, “We have been 
working with our skin care company, 
Advanced Skin Technology, since we 
introduced skin care back in 1999, the 
year after we started practice. They 
have grown and developed and met the 
market at a number of different levels 
as the industry has matured. That has 
been a really good relationship for us.  

“We use Cutera lasers and they have 
been a great solid force in the laser 
industry. They have been really good to 
us. 

The best hair removal machines are 
available from Lumenis. The LightSheer 

is the gold standard for hair removal for 
the last 15 years, in my opinion.”

Offering patients a range of 
options

The CAPS Clinic’s patients range from 
students with acne to women in their 
fifties who have never looked after their 
skin and now want to rejuvenate it. 
Patients are offered a balance of non-
surgical and surgical options, giving 
them a choice of the various treatments 
available to them.

It is the policy of the clinic to advise a 
patient that, say, a 25% improvement 
would be available if they adopt a 
certain treatment, 50% if they undergo 
a particular procedure and that even an 
80% to 90% improvement is possible 
if they go down the surgical path. The 
decision is left entirely up to the patient.

The CAPS Clinic prides itself on 
providing a unique service to its patients 
while maintaining the highest standards 
of safety and professionalism.
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BlueWave Living 
Comprehensive Residential Aged Care
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BlueWave Living is a high quality 
residential aged care facility that 
provides a mix of High Care and 
Low Care accommodation and care 
services. It is located on the New 
South Wales Central Coast, about 70 
kilometres north of Sydney. The Woy 
Woy Hospital and the Brisbane Waters 
Private Hospital are close at hand.

Established almost three decades ago, 
the 96-bed facility enjoys the funding 
support from the Commonwealth 
Department of Social Services. The 
organisation got its start in May 1989 
as a 40-bed nursing home. A short 
while later in 1992, a 10-bed dementia 
specific wing for High care residents 
was built.

In 1995, the Commonwealth 
Government approved the community’s 
proposal to construct a 40-unit aged 
care hostel for people who required 

AT A GLANCE
WHO: BlueWave Living
WHAT: BlueWave Living 
provides comprehensive, quality 
residential aged care with a 
mix of High Care and Low Care 
accommodation and care services.
WHERE: NSW 2256, Australia
WEBSITE: bluewaveliving.org.au
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assisted living. Subsequently in 2005, 
a $1.2 million refurbishment followed. 
At this time, a new eight-bed wing was 
developed. 

Further work was carried out in 2012 
with the construction of an additional 
wing and the renovation of common 
areas. In November 2014, the facility, 
which was till then called Woy Woy 
Community Aged Care, was renamed 
BlueWave Living. 

“With the aged care reforms we 
identified a need to be able to become 
more easily identifiable because our 

name, Woy Woy Community Aged 
Care, was very generic and people got 
us confused with a lot of other like-
named organisations in the local area,” 
says Jennifer Eddy, the Chief Executive 
Officer. “We thought about what we are 
going to call ourselves for quite some 
time. 

“The construction that we were doing 
at the front incorporated this large 
wave walkway that runs down the front 
of the building right down to the road 
and we painted it cobalt blue and we 
kept referring to it as the blue wave. 
Then it suddenly came to us, that’s it! 
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When you drive down the street you see 
this big blue wave and that’s BlueWave 
Living.”

The facility has taken a number of 
steps to ensure the comfort of its 
residents. All the four-bedroom units 
have been converted to accommodate 
only two residents each. This change 
was implemented in November 2014.

BlueWave Living is required to undergo 
an accreditation process every three 
years. The most recent such exercise 
was conducted in June 2015 when the 
facility was awarded a perfect score 

and received glowing reports from all 
its assessors.

Dedicated and well-trained 
staff

BlueWave Living has a stringent 
selection process and its staff is 
recruited only after a thorough 
screening and interview procedure. 
The organisation’s employees include 
a management team, administration 
staff, registered nurses, certificate 3 
and 4 nurses, cleaners and laundry, 
catering and maintenance staff. 

Jennifer Eddy says, ““We have over 
100 staff and we are a very close-knit 
community. We have a very high staff 
retention and high staff morale. We are 
a really happy and supportive team. 
We have a reputation for being one of 
the best aged care facilities. We have 
a long waiting list and a lot of people 
who are on that list only want to come 
to BlueWave Living.

As we are a not-for-profit organisation 
we put our resources back into resident 
care. We get a lot of community support 
and we have been able to provide 
activities and services because of this.”

Customised care

BlueWave Living specialises in 
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		Over 40 years catering to the aged care sector

		Fixed price catering solutions - protection 
against cost over - run.

		Highly nutritious & tasty meals - cooked fresh 
on-site.

		All menus, special diets and modified foods 
approved by consultant Dietitians (APD)

		Staff takeover, appointment, replacement & 
training.

		Support from our food focussed, trade qualified 
management team.

		Quality Management Systems, certified Food 
Safety & WHS Programs.

		Specialists in catering to all segments of the 
industry, including Extra Services.

	Accreditation support and audit services

Ask the aged care 
catering specialists!

 What’s 
 on the menu?

100% AUSTRALIAN OWNED AND OPERATED

Call us today for a no obligation free quote 

1300 364 092
www.cateringindustries.com.au

NSW / QLD / VIC / ACT

providing person-centred care. Each 
resident is treated as an individual and 
a specific, tailor-made care package is 
designed to ensure that the appropriate 
level of help and support is provided. 
Residents are encouraged to remain 
as independent as possible but the 
facility’s staff are always at hand to 
support them.

The atmosphere at BlueWave Living is 
bright and cheerful and staff are warm 
and friendly. A number of activities are 
organised for the residents on a daily 
basis. The facility’s bus is available for 
full day and half day resident outings. 

Day trips are regularly organised to 
areas such as the Hunter Valley. 

The therapy services on offer include 
physiotherapy, aromatherapy, music 
therapy, massage and podiatry. 
Residents take part in recreational 
activities with great enthusiasm. Some 
of the popular ones are craft, cooking, 
quizzes, music and gardening.

Over the years, BlueWave Living has 
established close relationships with 
other aged care facilities. Jennifer Eddy 
is a regular participant in the regional 
committee of CEOs of not-for-profit 
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aged care facilities which has been in 
existence for many years.

The organisation has also developed 
excellent relationships with doctors 
in the area. They are happy to visit 
BlueWave Living as they get a high 
degree of support from the management 
and staff

High care

BlueWave Living is specially equipped 
to provide care to residents who 
need ongoing support. The facility’s 
dedicated High Care accommodation 

is staffed by registered nurses, 
enrolled nurses and qualified care 
staff. Registered nurses are available 
on call 24 hours a day, seven days a 
week.

BlueWave Living has its own kitchen 
and all meals are freshly prepared 
for residents. These are served in a 
common dining area. If required, meals 
can also be served to residents in their 
rooms. Accommodation is provided in 
a combination of single and double 
room formats with ensuites. The entire 
High Care area is air conditioned and 
built on one level for easy access.  
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Low care

BlueWave Living’s Low Care facilities 
are designed to provide a home-
like environment for residents. Each 
resident is accommodated in a large 
single room with a host of amenities. All 
the rooms have a modern and private 
ensuite that features handheld showers 
and rails. Suites are provided with 

ceiling fans and a centrally controlled 
heating and cooling system, as well as 
central air conditioning.

Rooms have access to an external 
patio or verandah. The entire facility has 
an emergency call system with alarms 
in both the bathrooms and bedrooms. 
Residents and visitors use a common 
facility, The Village Square, to meet. It is 
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provided with a plasma television and 
modern furnishings. The Village Square 
opens onto a courtyard that is used for 
barbeques, concerts and functions.

Dementia care

BlueWave Living’s philosophy 
in providing dementia care is to 
concentrate on the resident’s strengths 

and remaining abilities. Staff are 
trained to maintain a positive attitude 
and provide care in a cheerful manner 
that encourages the person afflicted 
with dementia.
There are secure dementia units 

in both the High Care and Low Care 
areas of the facility. Specially designed 
recreational activities are conducted for 
the residents of the dementia section. 

Renovation activity

In the recent past, BlueWave Living 
has seen a fair amount of renovation 
activity. A new high-care wing has 
been built and the front of the facility’s 
building has been refurbished. A large 
Blue Wave awning which runs from the 
front of the building all the way to the 
street has been completed.
Currently, the high-care dementia unit 

is in the process of being upgraded. It is 
getting new flooring and furniture. The 
wardrobes, curtains and paintings are 
also being changed to give the entire 
section a new look.

Vendors and suppliers

Since its establishment in 1989, 
BlueWave Living has established strong 
relationships with its suppliers. Many of 
them have been associated with the 
aged care facility for a long period of 
time. The management has established 
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a practice of insisting on getting the 
best prices and the highest quality of 
service from its suppliers. “They know 
that our expectations are high and they 
deliver on those expectations,” says 
Jennifer Eddy.

Expansion plans

BlueWave Living has acquired land 
across the road from its current facility 
to develop accommodation for people 
who might need some assistance for 
their day-to-day living activities but who 
do not need to move into an aged care 

facility. This project would suit a person 
living alone in a large house and who 
has a loved one who has moved into 
BlueWave Living.

BlueWave Living is planning a project 
for such people. There would be single-
bedroom accommodation and a range 
of services. The main attraction would 
be that it would be located close at hand 
to the aged care facility and residents 
could shift into residential care if they 
need to do so at a future date.

The project would include a community 
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Preferred Vendor 
Catering Industries 
cateringindustries.com.au

area, a café and lounge area, doctor’s 
surgeries and some support services. It 
would not be a retirement village but a 
community which has all the required 
facilities for the aged. 

Speaking about the plans and goals 
of BlueWave Living, Jennifer Eddy 
says, ““We are planning to expand our 
services. We are looking at increasing 
our residential aged care beds because 
we have a high waiting list. We want 
to provide residential aged care that 
people want to come to, that embraces 
our local community. 

“We want people to be proud of their 
address. One of the most important 
things is the lifestyle of anyone who 
comes into residential care. It is just 
another phase of your life and there is 
so much living to do. There are so many 
more opportunities and we want people 
to live life to the full. We want them to 
continue living life in a happy, friendly 
and caring environment.”
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Solarmatrix
A Leader in Solar Energy

AT A GLANCE
WHO: Solar Matrix  

WHAT: Solarmatrix is a passionate 
and innovative solar power company 
specializing in the engineering 
of commercial large scale solar energy 
systems and in the wholesale of high 
quality photovoltaic components.

WHERE: Western Australia 6155

WEBSITE: www.solarmatrix.com.au

Founded in 2007, Solarmatrix is a 
company specialising in the engineering 
of commercial large-scale solar energy 
systems. In its eight years of existence 
it has successfully completed a number 
of solar energy systems for railway 
signalling and communication plants, 
large businesses and government bodies.

http://www.solarmatrix.com.au/
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Solarmatrix has also been involved 
in sophisticated hybrid power projects 
for Aboriginal communities, pastoral 
farms and eco resorts. In fact, soon 
after the company started operations, 
the government introduced subsidies 
for solar projects. Consequently, in 
2008 and 2009 Solarmatrix saw 
a sharp increase in the volume of 
business.

This Perth-based company has 
established itself as the supplier of 
choice for commercial solar projects. 
Durmus Yildiz, Managing Director, 
recounts an assignment Solarmatrix 
completed soon after it started 
operations, “One of the first projects 
was to design a system for an aboriginal 
community as more electricity was 
required by them in connection with 
their proposal to establish a school 
with the government’s help.

“In order to get the school approved, 
the government needed more 
information about the power status 
in the immediate area and whether 
there was enough electricity to meet 
the additional requirement. Our 
project was more of a support for 
the community to help them out. We 
executed the project successfully and 
subsequently carried out a number of 
other assignments in remote and off-
grid areas.”

Founded in 2007, Solarmatrix is a 
company specialising in the engineering 
of commercial large-scale solar energy 
systems. In its eight years of existence 
it has successfully completed a number 
of solar energy systems for railway 
signalling and communication plants, 
large businesses and government bodies.
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Capabilities in remote 
areas

Solarmatrix has a high level of 
expertise in completing assignments 
in difficult-to-access locations. Often, 
utilities do not necessarily want solar 
power installations because of its 
intermittent output in case of cloud 
events. To overcome this drawback, 
the company offers a solution where 
the system it installs provides some 
power for a limited time when sunlight 
is not available.

For this purpose, Solarmatrix has 
teamed up with another company, 
which provides the hardware, while 
the software is available in-house. 
This capability has given Solarmatrix 
the ability to penetrate much larger 
markets around the world where its 
technical expertise is required to cater 
to isolated grids.Some of the projects 
executed in remote areas are:

12 kW off-grid hybrid 
remote area power supply 
(RAPS) system

The assignment involved engineering 
and supplying a 12 kWp off-grid solar 
power system for a customer in a remote 
area around Broome, WA. The project 
was installed and commissioned 
through the company’s partner, Wallis 

Electrical. Its unique features include 
a cyclone rated installation maximising 
the available roof space.

The installation is a combination of 
a photovoltaic system and a diesel 
generator. Forty-nine Bosch Solar 
Energy solar modules were used along 
with two SMA Sunny Island inverters 
and 24 Sonnenschein sealed gel 
batteries.

16 kW Lancelin off-grid 
system

The project included design, 
supply and commissioning of a 16 
kWp hybrid solar power system 
for the Lancelin Defence Facility. 
Independent Power Systems was the 
partner for installation. The project 
met the exacting requirements of the 
Australian Department of Defence and 
its objective was to reduce diesel fuel 
usage and improve reliability of power 
supply. 

Utilisation of world-class 
components

Solarmatrix uses components 
supplied by the world’s leaders in solar 
products and has ongoing relationships 
with Bosch Solar, SolarWorld, LG 
Solar, Lorentz, SMA Solar Technology 
AG, Radiant Mounting Systems, HT 
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Instruments and Huber & Suhner 
(Radox).

Durmus Yildiz says, “We mainly work 
with German companies in our area. 
We have hardly any supplier in Australia 
or anywhere else. We work with Bosch 
which is a big name in the solar world 
on the module side. We also work with 
SMA on inverters. Germany is one of 
the more advanced, if not the most 
advanced country when it comes to 
adopting renewable energy and also 
developing products and having a 
high standard in the quality of their 
product.”

Products supplied by Bosch Solar 
Energy Australia are acknowledged 
for their durability and strength. 
Bosch rooftop PV modules and Bosch 

mounting systems meet government 
testing processes simulating severe 
cyclonic conditions and which create a 
‘cyclic’ low/high /low pressure on the 
PV array over 10,360 times. 

This testing process ensures that the 
system is capable of withstanding the 
extreme pressure a cyclone creates to 
draw a PV module off the roof, creating 
a deadly flying object. 

Kandiwal Solar Project

This project established the company’s 
reputation for installing standalone 
solar power systems (RAPS) in the most 
inaccessible and difficult terrain. Staff 
were required to undertake a 6,400 
kilometre round trip journey through 
Western Australia to install a 38kW 
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system in the Kandiwal Aboriginal 
Community, deep in the heart of the 
Kimberley.

Prior to installation of the solar power 
system, the 40-member community 
was dependent upon a diesel 
generator for its electricity needs. 
This resulted in pollution in the area 
and in addition, entailed high running 
costs. Frequent maintenance was also 
required. Although the community had 
a solar power system, which had been 
installed in 2006, its capacity was too 
small to meet the community’s growing 
needs.

The Solarmatrix team installed 
152 solar panels and a cyclone-
rated mounting frame in addition 
to constructing a dedicated shed to 

house 144 batteries. The resultant 
solar energy generated will meet the 
complete needs of the community and 
the diesel generator will serve as a 
backup source of power.

The project utilised 250 W solar 
panels manufactured by SolarWorld 
and SMA Sunny Island inverters and 
Sunny Tripower inverters in addition to 
batteries made by Sonnenschein. 

Other Projects

Describing the range of work 
undertaken by Solarmatrix, Durmus 
Yildiz says, “We are working with a 
client on a job near Uluru, which is a 
resort where we are providing some 
components to a 1.6 MW installation. 
It is probably one of the largest projects 
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dedicated to a single customer. 

“We are also working with the 
government to assess the requirement 
of a number of aboriginal communities. 
Depending on the outcome we will 
supply systems to make them 100% 
self-sufficient with renewable energy. 

“Another assignment we have taken 
up involves a system for a water 
supplier to move away from a 24-hour 
diesel generator and use solar energy. 
This is located in a remote location.”

One of the other prestigious projects 
completed by Solarmatrix is the 100 
kW MTA Adelaide Solar System where 
the company engineered and supplied 
a 100kWp solar power system for the 
Motor Trade Association (MTA) in South 
Australia through its partner, Solar SA.

This project serves to power the entire 
Training Centre of the MTA with clean 
solar energy and minimises electricity 
costs as well as environmental impact. 
The installation utilises solar modules 
supplied by SolarWorld and SMA 
inverters.

Services 

In addition to being a leader in the 
design, supply and commissioning of 
solar installations, Solarmatrix offers a 

range of services to its clients. These 
include onsite support and compliance 
checks with Australian standards and 
the technical rules set by utilities. 
Monitoring services for electricity 
consumption are also offered.

Clients are provided the means to 
check the performance of their solar 
energy plant using remote monitoring 
capabilities through the internet or 
mobile phone. This facility allows 
customers to monitor whether the 
system is operating at its designed 
capacity.

Solarmatrix also conducts energy 
audits for large scale commercial 
customers who want to understand the 
details of their energy consumption. 
The company offers a proposal-writing 
facility for their customers to allow 
them to access the grants that may 
be announced by the government in 
areas related to solar energy.

Grid Connected Solar 
Power

Solarmatrix can install a grid connected 
solar power system at the client’s 
location. This is an independent source 
of power supply and the excess electricity 
produced can be sold to the utility 
company. The client also has the option 
of selling the entire electricity generated.
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The customer is also given the 
option of surrendering rights to the 
Renewable Energy Certificates that 
will be generated when solar energy is 
produced. This will result in a lowered 
acquisition cost for the solar energy 
installation.

The solar energy system provided by 
Solarmatrix works automatically and 
will switch itself on in the morning and 
shut down at sunset. It will result in 
greatly reduced utility bills for clients. 
Installations like these will also result 
in reduction of greenhouse gases in 
the atmosphere and help preserve the 
environment.

Single-point source for all 
solar energy needs

Solarmatrix has the unique advantage 
of being a one-stop source for all 
possible requirements connected with 
a client’s solar energy related needs. 
The company supplies everything 
from panels to batteries and inverters 
and even connectors and cables. 
Solarmatrix is also a supplier for 
electric bikes and conversion kits.

The engineering division of the 
company has high-end technical 
capabilities and its execution skills 
have been tested in the most 
inhospitable terrains. Over the years 

it has completed a wide variety of 
projects and these are testament to 
its expertise in a range of solar-energy 
related areas.

With the increasing focus on 
preserving the environment and the 
need to mitigate the effects of global 
warming, the scope for solar energy 
will continue to increase in Australia. 
Solarmatrix is ideally positioned to take 
advantage of this and its experience in 
the entire range of solar energy related 
areas will ensure that it continues to 
grow and thrive.
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