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practice notes on the subject of fi-
nancial and asset management.

LGAT offers a number of profes-
sional development opportunities to 
both elected members and officers. 
It has instituted a rolling program of 
development opportunities that ad-
dress local government issues and 
functions.

In the recent past, the LGAT ran a 
forum for finance and asset officers 
around integrating financial and as-
set management and one on the im-
plementation of the heavy vehicle 
regulations. Programs such as these 
are regularly held throughout the 
year. 

Essential role played by 
LGAT 

LGAT has provided great help and 
support to Tasmania’s councils over 
the years. In addition to represent-
ing them at the State and Federal 

level, the association provides train-
ing to council staff and a host of re-
sources to assist them in the perfor-
mance of their functions. 

The work that the association does 
assumes greater importance as the 
local government sector is undergo-
ing important changes.

Mayor Doug Chipman sees a major 
role for the association in the days 
ahead. He said, “This is a time of sig-
nificant proposed reform to the sec-
tor and I intend to ensure the voice 
of local government is heard clear-
ly by those in power. I would like to 
see LGAT on the front foot in regards 
to issues such as planning reform, 
amalgamations, shared services 
and financial reform.”
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AT A GLANCE
WHO: City of Bayswater   
WHAT: City of Bayswater is home to 
a number of picturesque, exciting and 
educational attractions and 10km of 
Swan River foreshore. 
WHERE: Morley 6943 
WEBSITE: bayswater.wa.gov.au

Bayswater introduced a rudimentary 
Town Planning Scheme in 1933, about 
30 years ahead of most other local 
governments in the country. From this 
small beginning, the City of Bayswater, 
a north-eastern suburb of Perth has 
come a long way and is now one of the 
most progressive and well-managed 
local governments in the country.

City of Bayswater
The Garden City

http://bayswater.wa.gov.au/
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The City, an inner metropolitan lo-
cal government approximately 8 kilo-
metres north-east of central Perth, 
is situated between the local govern-
ments of Swan and Stirling and forms 
a corridor dividing the coastal plain 
development and the semi-rural es-
carpment of the Darling Range. It has 
a land area of about 33 square kilo-
metres and includes the suburbs of 

Bayswater, Bedford, Embleton, May-
lands and Morley, and parts of Dianel-
la, Mount Lawley and Noranda. 

Doug Pearson, Director of Technical 
Services of the City of Bayswater, is 
responsible for the maintenance and 
upkeep of roads and footpaths, waste 
management and parks and gardens 
amongst his other responsibilities. De-
scribing the work carried out by the 
City’s engineering team he says, “We 
are a metro council and we had quite a 
large engineering workforce probably 
10 to 15 years ago. We were still doing 
major road construction projects.

“As we are fully built out now, we are 
really in the maintenance phase in 
terms of our engineering. We are focus-
sing on asset preservation. Our popu-
lation is increasing so we are starting 
to get more traffic. Resurfacing and 
traffic management is the main focus 
for our engineering side.

“We have always had a quite large 
focus on our parks and gardens and 
green spaces. We have a sizeable 
workforce for our parks and gardens.”

Some of the major projects that the 
City of Bayswater has undertaken in 
the recent past are:

The RISE

This is an iconic structure which was 
constructed by redeveloping the out-
dated Alma Venville Centre. It was a 
highly ambitious project that provides 
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http://asphaltech.com.au/
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state of the art community and recre-
ational facilities to residents. The re-
development was completed in record 
time and has been financed by contri-
butions from all three tiers of govern-
ment.

The funding for the $21.5 million 
multipurpose community and recrea-
tion centre included a sum of $10 mil-
lion from the Federal Government and 
a further $7.1 million from Lottery-
west. In addition to this, an amount of 
$ 500,000 was obtained from the De-
partment of Sports and Recreation. 

In fact, the financing arrangement 
is an excellent example of the coordi-
nation between the City of Bayswater 
and various levels of government.

Des Abel, Director of Planning & De-
velopment Services, explained the dif-
ficulties faced at the time the project 
was taken up, “The design process 
was a bit of a challenge. We applied 
for funding from the federal govern-
ment and in 2009-10 we got $10 mil-
lion and we had a tight time frame. 

“We had to finish the project within 
one and a half years. We had to do the 
detailed design and construction with-
in that time frame so you can imagine 
a development of that scale and na-
ture within 18 months is quite a de-
manding and challenging task that we 
succeeded in completing.” 

RISE is an acronym for Recreation, 
Information, Socialising and Entertain-
ment and it stands for the large num-



Business View Australia

ber of activities that the City’s res-
idents can enjoy at the community 
centre. 

The City’s Chief Executive Officer, 
Francesca Lefante, praised the staff for 
completing a difficult project on time, 
“The dedication shown by all those in-
volved is outstanding and, in particu-
lar, I would like to acknowledge… the 
City’s staff in making this project pos-
sible; from our Planning and Develop-
ment team to our Engineers and the 
Parks and Gardens teams, and all oth-
ers in between, in delivering this pro-
ject whilst juggling the delivery of other 
day to day operations and services to 
the community”.

The construction includes a number 
of features that make the building en-

http://glenfloodgroup.com.au/
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vironmentally sustainable. These in-
volved an additional expenditure of $ 
700,000. The RISE has energy effi-
cient lighting, 15kW solar panels, mo-
tion sensor lighting and double airlock 
entry doors to reduce electricity con-
sumption.

Bike plan 

The City took up an ambitious project 
to improve the existing cycle network 
at a local level and promote the great-
er use of cycling. This has great health 
benefits for residents, is environmen-
tally friendly and also serves to con-
serve fuel. 

Cardno, an engineering consultancy 
was commissioned to develop a com-
prehensive Local Bike Plan for the Bay-

swater Local Government Area. Their 
brief included the design of an inter-
connected cycling network to provide 
a comfortable and enjoyable cycling 
experience for all cyclists including 
those who had only basic skills.

The bike plan involved a review of the 
existing cycling infrastructure, identifi-
cation of user groups and carrying out 
of community consultations. 

The City wrote to local schools and 
obtained inputs from the community 
on what they thought were the miss-
ing links in the existing infrastructure. 
Steps were initiated to identify the 
routes that people wanted to use and 
the process of filling in the gaps was 
started. 
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and a studio space. There are three 
fully equipped ballet studios available 
for hire to dance groups on evenings 
and weekends.

In 2013, the building won the Gerry 
Gauntlett Award at the Western Aus-
tralian Heritage Awards for Excellence 
in Reuse.

Eric Singleton Bird 
Sanctuary

The Eric Singleton Bird Sanctuary is 
home to a wealth of local flora and fau-
na. The City, along with the Swan River 
Trust, has restored the sanctuary re-
sulting in many ecological benefits, in-
cluding increased biodiversity and the 
creation of a sustainable bird habitat.

In 2014-15, the City spent a total of 
$ 402,000 on the construction of new 
pathways and cycling facilities. 

West Australia Ballet 
Centre

The City of Bayswater has a strong 
focus on preserving heritage sites. 
The WA Institute for the Blind Building, 
which was a neglected and dilapidat-
ed structure, has been transformed 
into a world-class rehearsal and train-
ing facility for the West Australian Bal-
let Centre.

The building originally dates back to 
1937 and started as the Royal WA In-
stitute for the Blind. The structure has 
been totally refurbished and now hous-
es Pilates and treatment rooms, a café 
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The project has another important 
role. It serves to remove unwanted ni-
trogen and phosphorus from the wa-
ter flowing into the Swan River. This is 
essential as the Bayswater catchment 
is one of the biggest in metropolitan 
Perth. 

The City has teamed up with a number 
of other organisations and taken sev-
eral initiatives to bring about improve-
ments in the water that is discharged 
into the Swan River. To achieve this, it 
is actively working with the Swan River 
Trust, Water Corporation, CSIRO and 
the Department of Water.

In addition, the Bayswater Brook Ac-
tion Plan and the Bayswater Drainage 
Implementation Strategy play a crucial 
role in maintaining the quality of the 
water that enters the Swan River. 

A target has been set to reduce the 
level of nutrients from the catchment 
by 30%, which is equal to 2.87 tonnes 
of nitrogen and 280 kilograms of phos-
phorus. 

Speaking about the project, Mayor 
Barry McKenna said, “The City’s com-
mitment to promoting a sustainable en-
vironment was very much in evidence, 
with the revitalisation of the Eric Sin-
gleton Bird Sanctuary. This was a $3 
million project undertaken in partner-
ship with the Swan River Trust and it 
delivered many benefits for this artifi-
cial wetland. 

“These include improving habitat, 

and the diversity of birds and native 
flora and fauna. The project will also 
reduce the level of pollutants entering 
the Swan River.”

Strong implementation 
skills

The City of Bayswater has partnered 
with different levels of government to 
finance its projects. They have been 
successful in obtaining grants from 
the state and federal government and 
this has enabled the City to take up 
and complete several projects that de-
liver great benefit to the community.

The City also follows a practice of in-
volving local residents in deciding on 
the projects that it takes up and the 
scope of the work that it carries out. 
These qualities, along with extreme-
ly strong implementation skills, have 
contributed to making the City of Bay-
swater a very well administered and 
capable local government authority.

http://asphaltech.com.au/
http://glenfloodgroup.com.au/
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